
MINUTES OF THE KEOKUK PUBLIC LIBRARY 
BOARD OF TRUSTEES 

March 16, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Duane Taylor (liaison) — Absent

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Bazow called the meeting to order at 4:30 pm. A motion to approve the agenda was made 
by King.  Muston seconded the motion and it was unanimously approved.  There were no conflicts 
of interest.  Rohlfs handed out a brochure she had made regarding open meetings. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the Febraury24, 2020 meeting were presented for review.   A motion to approve the 
minutes was made by Graham. Fierce seconded the motion and it was unanimously approved.  

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  A motion to pay all bills and salaries was made 
by King. Marsden seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

Donations:  Donations were made to the collection by Judy Beaird, Carl Pflug family, Melanie 
Hawley, Kristine & Loren Schaffner, and many anonymous donors.  
 
Upcoming Programs:  Mystery Mondays at 3:30 pm; Kids’ Coding Club Tuesdays at 4pm; 
Story Time Wednesdays at 10am; After School Clubs Wednesdays at 3:30 pm; Teen Advisory 
Board at 6pm on the third Thursday of each month; Teen Cooking Club on the 4th Thursday of 
each month at 6pm; How to Cultivate Hardwood Log Mushrooms on March 17 at 6pm; Make 
& Take Craft on March 21 at 10am; Introduction to Soap making on March 24 at 3pm; Library 
Bingo on March 31 at 7pm; “How Iowa Met Baseball” by Jon Liepa on April 4 at 1pm; Movie 
Night presents Blinded by the Light on April 19 at 6pm; DIY Cup weaving on April 13 at 
10am; Oreo Taste Test on April 13 at 2pm; April 20-25: National Library Week!  We will 
provide morning coffee and hot chocolate, and other activities including a Mini Book Sale! 

 



KPL Board Minutes – March 2020, p. 2 

Winter Reading Program:  This year’s Winter Reading Program ended on February 29. 

From Kat Cook, Youth Services: 

Kids Program (Ages 2-12) - This program was intentionally made to be incredibly easy for 
littles to participate.  They were asked to do things like sit in our rocking chair, visit the Art 
Center’s display in the Round Room, and look up something on our catalog computers—some 
needed parents, which I think was great.  A lot of them didn’t know how to use the catalog!  
They were also asked to read (or listen to) a favorite picture book and a fairy tale.  My goal was 
to get them in the door and keep them engaged in the library.  I think we achieved that, 
however, next year I plan to re-evaluate the age groups to better serve the 8-12 crowd!  

Teen Program (Ages 13-17) - This program was made to be a bit more challenging, as most 
teens seem to enjoy a good challenge.  To win a prize basket, they simply had to turn in at least 
one bingo.  These cards had a mix of activities and reading similar to the kids’ program.  The 
feedback I received was that they liked the different prompts that made them read outside of 
their normal areas, but still gave them the freedom to choose what they wanted to read, as well 
as the easy activities. The librarian selfies were a favorite!  In the future, I plan to make this a 
bit more accessible by either having fewer full book prompts or making it timed reading for at 
least a few squares (30 minutes, or something along those lines).  This would be done to ensure 
that teens could finish the program.  We had no official finishers (blackout the bingo card) this 
year, so the basket entries were used to choose “grand prize” winners. 

From Emily Rohlfs, Director:  

Adult Program (18+) – We used a different Bingo card than in the past, modeling the card after 
another library.  It was a fun concept, but there were things we can learn from.  Like Kat said, 
instead of asking people to read for a number of minutes, we asked them to read books that 
matched different squares.  It could match multiple squares – “Black Cover,” “Recommended 
by a Librarian” and an “Author that is New to You.” is an example.  But there were not as 
many people that completed the program as have in the past.  I agree with Kat that recording 
the number of minutes read is a less daunting task than reading a whole book, and could 
encourage more people to finish.  And our statistics usually include # of minutes read by all 
participants or # of books read by participants.  We cannot count either of these when squares 
are checked off for multiple books.  

WRP 2020 Statistics: Registration (and change from last year):  91 Adults (15.2% increase), 19 
Teens (72% increase), 15 children (2-5) (29% decrease), 46 children (6-12) (28% increase), 
171 Total Participants (16% increase).  

Where did you hear about this program?  57% - at the library, 3% - newspaper, 24% - 
Facebook, 9 % - friend, 1% - family, 3 % - other. 

Prize Basket Entries and Winners: 

Adults: “Let’s Bake” (121 entries) - Kate Cole, “Dinner/Movie” (122) - Diane Luedtke “Car 
Care” (59) - Greg Gage 

Teens: “Dinner/Movie” (32) - Ariel Scheihing, “Curl up w/a Good Book” (7) - Rylee Olsen  

Kids: “Curl Up with a Good Book” (3 baskets, 14 entries) - Molly Owens, Alexander Lawson, 
Hailey Lambert “Ice Cream Party Kit” (84) - Cory Finch “Slime Kit” (76) - Sarah Sapp 
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515 TOTAL BINGOS/Basket Entries 

Grand Prize Winners (Adults and Teens only): Kindle Fire tablet - Rebecca Bogart, Ancestry 
DNA kit - Charlene Kloster, TEEN: Instant camera package - Brooklyn Finch, TEEN: Wireless 
earbuds - Shay Padgett, TEEN: Used Kindle Fire (donated by Prue Backlin) - Kevin Padgett  

21 adults and teens finished the program.  That is a decrease of 22% from last year. 

WRP 2020 sponsors: $50.00 Hickey Contracting $100.00 Hickory Haven Campground 
$100.00 Hy-Vee $100.00 Keokuk Contractors $100.00 Peevler Real Estate $100.00 Pilot 
Grove Savings Bank $100.00 Southside Boat Club $100.00 Vigen Memorial Home $50.00 
Roquette America, Inc. $50.00 Sutlive Real Estate $850.00  

In-Kind Donations: 6-month subscription; 1-year digital subscription Daily Gate City;               
171 Little Joes pizzas (one for every participant); 2 x Any Large Pizza, dine-in or carry-out, 
Happy Joe’s; 12 x $5 gift cards from KFC 

Misc. 

City Pay Equity Study:  Rohlfs would like to have an in-depth conversation about the Pay 
Equity Study, but the agenda is already full this month.  We will have that conversation next 
month. 

COVID-19: The library has received no guidance on the upcoming pandemic, but we’ve all 
heard about the importance of hygiene.  This week we started disinfecting high-traffic surfaces 
in the morning, when staff and time allows. 

We sent the puppets on vacation, and they will send postcards from their adventures.  We’re 
limiting toys in the Children’s area and disinfecting the Legos we DO put out on a nightly basis 
(as staff and time allows).  But the library is not a sterile environment, and we may not have the 
supplies to make this minimal cleaning of surfaces sustainable.  In an ideal world we could 
continue services uninterrupted, but the news tells us that extreme social distancing may be 
necessary. 

A motion to accept the librarian’s report was made by Muston.  Fierce seconded the motion and 
it was unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow reported that they met last Tuesday.  The 
only new information if that Massie + Massie will be coming to do a walk-through and to 
resolve the plants and tinting issues as well as checking to see if the water feature performs as 
promised. 

c. Policy Committee recommendations:  The policy committee met and is proposing updates to 
the “Inclement Weather Policy.”  Muston stated that it is the committee’s recommendation to 
change the policy name from Inclement Weather to “Emergency Closures Policy” and change 
the wording as follows: 

 Emergency Closures Policy 
 

The library director will make the decision to close the library in the event of an emergency 
situation. Emergency situations include: insufficient staffing, dangerous weather conditions, 
loss of power, bomb threat, fire, and other factors that might pose a serious health or safety 
risk to staff or patrons. Any such adjustment of scheduled hours will be based on a concern for 
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the welfare of the staff and patrons and must be reported to the Board of Trustees at the next 
meeting. 
 
Staff members will be paid for their shift if they had been previously scheduled during time that 
the library is closed due to weather or emergency.  The Director will make sure that staff are 
notified.  In the event that the library should close, the staff will make a reasonable effort to 
notify the public by posting signs on all library entrances, contacting individuals and 
organizations that have reserved a meeting room (using one of the methods of contact listed on 
the room reservation application), and contacting the public through media outlets such as 
television, radio, and newspapers. 
 
Fines will not be charged for any day in which the library is closed. 
 
A motion to accept the recommendation of the policy committee was made by McKray.  
Marsden seconded the motion and it was unanimously approved. 
 
The board stated that it is in favor of closing the library at this time. 

 

UNFINISHED BUSINESS: 

Plan update:  No new information at this time. 

Bench:  No new information is available yet. 

Security Cameras:  Rohlfs handed out a sheet comparing all three bids and their answers to the 
same questions regarding warranty, cameras, installation and help after the warranties expire.  
Discussion ensued and Graham asked Rohlfs which company she liked better.  Rohlfs stated that 
she was leaning towards ASI out of Quincy.  Rohlfs also stated that she was unsure of how much to 
request from the Foundation.  They have said they are willing to contribute.  Bazow suggested she 
meet with the Foundation and see what they are thinking in regards to contribution amount.  A 
motion to show the Foundation the ASI bid and see what amount they are willing to give was made 
by King.  Graham seconded the motion and it was unanimously approved. 

Community Cultural Partnership renewal:  A wrap-up of the last wo meetings was given.  
Rohlfs reported that she brought up the real estate research, and that the value of the space is about 
$300, and then Bazow presented a plan to keep the rent at $125 if they will offer four free 
programs to the public per year.  Taylor seemed receptive and Taylor and Seabold stated they 
would take it back to their board.  A couple of hours later Seabold asked Rohlfs to come 
downstairs for a meeting with his board members to answer their questions.  Rohlfs said he was 
agitated when she said she had to prepare for two more meetings.  There was a heated exchange in 
which Seabold stated that it wasn’t the Art Center’s mission to provide free programs for the 
library.  Rohlfs admits that she snapped and asked what the Art Center mission is, because she and 
the board thought missions would overlap in this area of art education.  Seabold said that their 
mission is to give artists exposure in Round Room gallery shows.  Then there was a disagreement 
about the contract and who has the power to make a contract for the library building – Seabold said 
it was a City building and the City’s contract, while Rohlfs responded that City Code gives the 
library board authority over the building and contracts.  Rohlfs and Seabold spoke to the Mayor 
about the situation, and Mayor Richardson agreed that it is the library board’s contract and the City 
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would not get involved.  He is aware of events 10 years ago, after we suggested an increase from 
$100 to $125/month.  Muston suggested we may need to get an arbitrator. 

NEW BUSINESS 

a. Officer Election: Vice President: Bazow asked for volunteers to serve through June 2020.  After 
some discussion, King was appointed Vice-President, after the board accepted her resignation as 
treasurer.  Muston was then appointed treasurer by Bazow.  A motion to approve the appointments 
was made by Marsden.  Graham seconded the motion and it was unanimously approved.  

b. New Buildings and Grounds Chairperson appointment:  McKray agreed to serve as chairperson 
for the Building and Grounds Committee. 

c. Other:  None 

d. Board CE:  None 

 

ADJOURNMENT: 

The meeting adjourned at 5:15 pm.  The next meeting will be held on Monday, April 20 at 4:30 pm in 
the Round Room.  


