
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

August 17, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Present 

Nancy Graham — Present 

Kristal King — Present 

Mike Marsden — Present 

Robin McKray — Absent 

Rex Muston — Present 

Sherry Stice — Absent 

Karen Szawiel — Present 

Kathy Fox and Martha Marsot (liaisons) — 

Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:35 pm.  Due to COVID-19 restrictions, the meeting 

was conducted over Zoom.  A motion to approve the agenda was made by King.  Fierce seconded 

the motion and it was unanimously approved.  There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the July 20, 2020 meeting were presented for review. A motion to approve the 

minutes was made by King.  Szawiel seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Bazow read a letter from patron Doug Atterberg.  It is as follows:   

“Memorandum for the board: At some point in the 1990’s, Shirley Dick called me for advice: the 

library’s electric water heater was hissing.  It turned out to have boiled itself dry and because of the 

architect’s “elegance”, no one had ever realized the breaker panel “protecting” the heater was 

hidden behind the open door to the “safe room.”  Thanks to the fire department’s willingness to 

investigate, possible disaster was averted.  It would be an overstatement to say the issue was 

solved, however, because neither the library board nor the historical society board went beyond 

“lip service” to contingency planning. 

The Miller House was the more vulnerable, being vacant nearly all the time.  What was agreed to, 

in writing though not necessarily in the consciousness of board members, was that when the library 

basement was rebuilt to accommodate the Art Center, that a room would be made available for the 

historical society to store copies of its most “endangered” publications or documents so that if the 

unthinkable were to happen to the Miller House, that copies might be protected in the library 

building. 

As I stated, the tri-party agreement was duly typed but not necessarily activated since to my 

knowledge nothing was done to follow through.  So what I am suggesting is that there should be a 

shared communication whereby all the board members—library, historical society and art center 

annually recommit to the proposition that the agreement exists and proper due diligence is given as 

an earnest effort to obviate a worst-case effect/event. 

Douglas Atterberg, submitted for your consideration, 7-20-20”  

Bazow then inquired as to whether or not the water heater was indeed located in the safe room.  It 

is located there.  The board then asked if it could be moved.  Rohlfs stated she would check into 
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whether or not it is was possible. She was also asked to send a response to Mr. Atterberg after she 

has more information. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  Fierce wondered if the library staff was happy 

with the sneeze guards and Bazow was surprised at the cost.  It was explained that the total cost 

included the chains and posts to go around Kat and Merissa’s desks and to block off the side 

entrances to the front desk.  The sneeze guards were also custom made for the front desk, Merissa’s 

desk and Kat’s desk.  The staff is very pleased with how they turned out.  Bazow wondered about 

the electric panel and the air conditioning.  Winkler responded that the air was not working and 

when Enderle’s arrived, he discovered that the panel was hot and suggested the electrician be 

called.  Frank Millard was called and the problem breakers were replaced.  Graham wondered at 

the cost of the cleaning service since the building was empty.  Rohlfs responded that the building 

was not empty—staff are working in the building.  A motion to pay all bills and salaries was made 

by Bazow.  Muston seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

REPORTS: 

a. LIBRARIAN’S REPORT:              

Donations: Anonymous donations to the collection were left in the drop box, and books were donated 

by former KPL and KPLF board member Mary Dennis.    

The Keokuk Parks Foundation also recently donated 24 Pickleball paddles and a box of balls to check 

out for the 5th Street courts that were recently converted to Pickleball from tennis with grant funds.  

We’re expecting orange bags, donated by Pickleball Central, and need to catalog and process them for 

check-out.  Once they are ready, they will be available for one-day checkout.  Patrons can check them 

out and return them via appointment or curbside services until we reopen.  

Kat Cook and Emily revamped a grant application that they wrote for the Benevolent Union for the 

Lee County Youth Services organization.  It is a request for funds to purchase games (board games, 

card games, outdoor games) that we could check out to patrons.  Games may seem purely recreational, 

but the benefits of games are recognized by and celebrated at libraries, and even encouraged by the 

American Library Association (check out their “Games in Libraries” blog - https://games.ala.org/!).  

Those benefits include education, recreation, sportsmanship, problem solving, and strategy.  Role-

playing games allow players to collaboratively use their imagination to tell stories.  Games can bring 

together different age groups, forcing you to put down electronic devices while creating memories and 

traditions.  

To apply for the Lee County Youth Services grant we need a 501(c)3, so we have asked the KPL 

Foundation again for assistance.  Emily will report on their reply next month.  

COVID-19: For the historical record, as of August 14th 20.9 million people worldwide have contracted 

COVID-19, and over 760,000 people have perished.  The United States has 5.26 million confirmed 

cases and over 167,000 deaths, and Iowa has 50,808 confirmed cases (9.4% individuals positive) and 

964 deaths.    

Lee County has had 133 confirmed cases and 4 deaths, up from 54 cases and 2 deaths on July 14th, just 

one month ago (an increase of 146%).  One library staff member is currently quarantining and working 
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from home until they receive negative results and are cleared by a medical professional, up to two 

weeks.  

Library Services: Sneeze Guards from HeadCo were installed, poles restricting access around staff 

desks are in place.  We opened for library appointments on 8/10/2020.  

We are trying out limited appointments while the case numbers continue to rise.  We have 30-minute 

appointments for 24 book browsers and 6 computer users per day.  We have also set up 2 laptops – one 

in the ICN Room and one in the upper-back lobby – apart from others for patrons that need more time 

to complete government forms and work on resumes and job hunting.  Things were off to a slow start 

our first week, with less than half of the appointments being filled.  That might be partly because of the 

Derecho that struck the Midwest, taking out our phones and Internet for not quite two days.  Patrons so 

far have been very cooperative in wearing masks and following other guidelines, and have been very 

kind (and grateful) to library staff.  We are off to a good start.  

Library by Mail began, and we have mailed books to a few patrons - a few to a nursing home, and one 

to a girl at home with transportation issues.  Requests have mostly been by patrons that need the 

service, as it was intended. 

We have completed at least 10 curbside Notary requests, and multiple print orders, faxes, and copies.  

Staff continue to work on obituary and local history requests, which they scan and email, or print for 

curbside pickup.  We are not charging for these services, but the patrons sometimes tip, and staff are 

opting to drop that tip money into the Park fund donation box.  

Two members of one group have been asking for the library to reopen for meetings.  The surge in case 

numbers, recent, groundbreaking research that found measureable virus in the air 7 and 16 feet away 

from positive cases, and schools reopening soon, all give me pause on that subject at this time.  There 

is so much we are still learning about COVID-19. 

Genealogy & Local History: From Angela Gates, Senior Circulation Clerk:  

Requests continue to come in for local history and genealogy work. These have ranged from a simple 

obituary request to more in-depth and on-going requests with varying parts.  Just this week there were 

8 new requests.  Additionally, there was a piece in the newspaper which stirred up a good deal of 

interest in the Hubinger casino and park areas.  

Bickel scrapbooks are 90% digitized with nearly 9,000 pages scanned!  Indexing work continues on 

those binders which had not previously been done. It is time-consuming work; however, it is vital that 

it be done accurately. The Bickel indexing and scanning project has already been put to the test several 

times in the course of research requests.  As we get closer and closer to having this collection fully 

digitized, staff are excited to see it complete and available for full public use.  

Library Staff, Lee County Board, Continuing Education: I would like to announce Monica’s new title 

as Assistant Director!  This is in line with recommendations from the City’s pay equity study, which 

included equitable pay increases.  

The Lee County Libraries met with the new Montrose librarian, Ginny Dinwiddie via Zoom.    

The Annual Lee County Advisory Board will also meet on Zoom this fiscal year - at the end of 

September.  Stay tuned for your Zoom invitation.  Usually the board presidents and directors of each 

library attend, but all Lee County library board members are invited.  Board Presidents (or their 

proxies) vote on issues and the budget request, and the directors serve in an advisory capacity.  I will 

be compiling County-wide library statistics and stories for the upcoming meeting.  The Lee County 

Libraries have decided not to recommend requesting an increase for the next fiscal year from the Board 

of Supervisors.  
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Kat Cook was selected for Project READY, a continuing education opportunity.  She reports:  

The Project READY curriculum addresses this gap in existing professional development opportunities 

for youth services library staff. The curriculum aims to do the following:  

 introduce youth services library staff to research in areas such as race and racism, critical 

theory, and culturally responsive or sustaining pedagogy. 

 establish a shared understanding of foundational concepts and issues related to race, racism, 

and racial equity. 

 encourage self-reflection related to race and racial identity for both white and BIPOC (Black, 

Indigenous, and People of Color) library staff in public and school libraries. 

 amplify the work of practitioners and scholars who are providing inclusive and culturally 

responsive services for youth of color and Indigenous youth. 

 provide concrete strategies for creating and/or improving library programs and services for 

Black youth, Indigenous youth, and children and teens of color.  

The Project READY Iowa Cohort, organized through the State Library and made up of 15 librarians 

throughout the state, will be meeting virtually on a monthly basis through May 2021 to go over the 

curriculum assignments (watching videos, completing readings, completing research, and reflecting on 

individual practice) and discuss ways to apply what is learned. 

Online Programming: Programming is still adapting to the pandemic.  My first Curbside Take & Make 

(+ Zoom) will take place the first Saturday in September.    

I had a good discussion with librarians at the State Library about what statistics to record for 

“Pandemic Programming.”  While they haven’t officially settled on definitions for statistics, I was 

given a rough draft.  We should be able to report “Recorded programs” (examples: Merissa’s 

gardening videos on Facebook and “hits” on our website for Radio Story Time), while recording 

“Interactive” programs separately (like crafts on Facebook Live and Story Time on Zoom).  The State 

Library said not to count things like the book browsing and library how-to videos – those are valuable 

services to patrons that should be tracked separately from programs.  

From Merissa Lewiston, Patron Services: Weekdays in the Garden with Merissa: 8 videos have been 

posted in the last 4 weeks with a current total of 1,242 views.  

Browsing the New Book Section: 18 videos have been posted in the past 4 weeks with a current total 

of 1,160 views.  

The first Adult Summer Reading Program finished with 14 individuals reading 152 books.  

The Stitch Niche BYO Craft program is not generating a lot of interest.  The current plan is to revamp 

it with a focus on fall projects.  

Plans are in the works to have Anna Westermeyer run a chair yoga class via Zoom in the fall, with 

plans still to be finalized.  

From Kat Cook, Youth Services: The Summer Reading Program for youth ended with 214 participants 

reading 24, 801 minutes (413 hours). Program attendance waned toward the end of July, but that's par 

for the course normally. August programs include Zoom Story Time for ages 8 and under and What the 

Craft?! for ages 8+. Anyone who signed up by August 1st received a craft kit with necessary supplies 

for each session. The crafts are filmed and posted on our YouTube channel after each event for those 

who do not use Zoom or have access at the event time. September will ramp back up with virtual 
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events including: Mindful Minute, Bingo for Kids, STEAM Tuesday, Conservation Tuesday, Virtual 

Story Time, Virtual Preschool Circle Time, Passport Pals, Cooking Club, as well as a Chalk Art 

Competition (literary focus). I'm also doing Outlander Trivia and True Crime Book Club in September. 

Anything that doesn't include copyrighted material will be available on YouTube following the event.  

Emily: The Keokuk Library staff continue to think on their feet!  I am thrilled with their creativity 

during these difficult times.  

Book Sale: Terry Welker, Circulation Clerk, and I have been brainstorming pandemic-friendly book 

sale ideas, and trying out different options.  We first listed a few boxes of books by different authors 

on GovDeals, the auction site that the Keokuk city departments use to sell used items to the public.  

We have sold a lot of items on GovDeals, but it’s usually old furniture and equipment.  

Then we decided to list pictures of the book boxes and a simple list of items for sale.  It is early days, 

but we have sold to several people already, including a couple of boxes of children’s books.  We are 

asking for the amounts that we usually charge for book sale items, but striking deals if they buy in 

bulk.  

State Library + Checking Out the Internet?!?: I submitted two annual reports to the State Library – a 

report on Open Access Iowa (a program that reimburses us for serving Iowans outside of Keokuk and 

rural Lee County), and a report on Direct State Aid.  Monica and I decided to use State Aid funds to 

purchase 11 mobile Internet access devices from TechSoup, so that patrons can check out Internet to 

take home!  We will pay for 1 year of Internet for each device, which we will check out to patrons for a 

period of time.  Many libraries already provide this service, so I will inquire on the Iowa librarian 

message board about their procedures and policies. 

A motion to accept the librarian’s report was made by King.  Bazow seconded the motion and it was 

unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation met on July 27th but he 

was unable to go.  They will be meeting again on September 3rd at The Lost Canvas.  He asked Kathy 

Fox if she would like to add anything and she reported that the Foundation is looking at a new 

fundraising campaign by mail as the major focus right now. 

OLD BUSINESS 

Community Cultural Partnership renewal:  The KAC board agreed to continue the current 

contract and resume talks in December. 

Plan update:  The emails that Rohlfs had from Heil at the State Library have been lost due to 

computer problems.  She will update the board next month. 

Bench:  Winkler spoke with Bob Weis and he stated that without having the prisoners this year due 

to COVID-19, mowing is just about all they can get done right now.  He thought they would have 

more time to paint the bench, which was moved to the back entrance, in the Fall. 

NEW BUSINESS 

a. COVID-19:  Bazow asked about a plan for reinstating some Saturday hours.  Rohlfs explained that 

she is waiting for some improvement in the numbers in Lee County and has been thinking about 

doing some special Saturday events like a “Sidewalk Library” where books are taken outside on 

carts and the staff could use laptops to check out during a specified timeframe.  She was then asked 

what kind of improvements was she looking for?  She explained that in the beginning the CDC 

stated that a two-week decline in cases was a good benchmark and that is not happening now.  She 

stated that maybe in the next phase, some evening hours could be added and mentioned that she 
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had read a survey put out by the State library which stated that 90% of libraries were doing 

curbside, 77% were open with half of those by appointment and all had reduced hours to allow for 

extra cleaning.  Most were doing virtual programming as well.  One or two in each size code were 

allowing in-person meetings, some for “essential” groups—but vague wording like that can lead to 

differing interpretations and disputes.  Bazow wondered what a size code was.  Rohlfs explained 

that it is based on population and in the 10,000 - 25,000 code—only one library was allowing 

meetings, in the 5,000 – 9,999 code two libraries, and in the 2,500 - 4,999 two libraries. Bazow 

stated that he would like the Foundation board to be considered for an in-person meeting since they 

are our benefactors.  He thought they could use the lower level meeting room, stay six feet apart 

and wear masks.  Graham stated that she would like to start having library board meetings in 

person.  She stated that she was basically hearing that Rohlfs does not want to open until all of this 

is over.  Rohlfs responded that she was not saying that – she was just stating that she thinks in-

person meetings in an indoor setting are the least safe activity at this time.  Muston responded that 

maybe we could see how the schools do when they open.  Bazow wondered about the staff and 

how many hours they are working.  Rohlfs responded that they are working full-time hours as each 

staff member is in the building for four hours each day on a rotating morning/afternoon and then 

they all have work they can do from home on their work laptops for other hours: things like 

cataloging books, scanning, indexing, virtual programming, etc.  She stated that she will talk to the 

staff about evening hours and will look into a Saturday “Sidewalk Library” event. 

b. Library Board Continuing Education:  Rohlfs presented the article on pandemic programming.  

While there was not a lot of useful ideas for a library and community of our size, it sparked the 

idea for the Sidewalk Library. 

c. Other:  Bazow would like to see the Emergency Closures policy that was passed in March placed 

on the agenda for next month.  He would like to get the board’s input on how they think it is 

working and review it for changes if needed.  Rohlfs asked if the policy committee would like to 

meet to discuss it before then, and Muston stated he was fine with having the whole board take a 

look at it.  Rohlfs said she would put it on the agenda for September. 

ADJOURNMENT: 

The meeting adjourned at 5:30 pm.  The next meeting will be held on Monday, September 21st at 4:30 

pm, on the Zoom platform, unless notified otherwise. 


