
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

January 20, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Absent 
Mike Marsden — Present 

Robin McKray ----Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Duane Taylor (liaison) — Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Ed Bazow called the meeting to order at 4:30 pm. He extended a warm welcome from the 
board to new board member Robin McKray; introductions were made. A motion to approve the 
agenda was made by Fierce.  Graham seconded the motion and it was unanimously approved.  
There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the December 16, 2019 meeting were presented for review.   A motion to approve 
the minutes was made by Muston. Graham seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  A motion to pay all bills and salaries was made 
by Muston.  McKray seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

Video Security demonstration:  John Rydzewski, salesman from CEC, and Joe Boston, from the 
manufacturer, were on hand to present their firm’s quote and to show the board how the system 
works.  A quote packet was given to all the board members and then a brief history of the company 
was given.  They proceeded to give a demonstration of how their cameras work in real time, having 
brought and hooked up two of them.  Their cameras meet all the standards for a municipal building 
and have secure hardware/software.  They offer two states: live and playback.  They demonstrated 
both of those options with video taken from the board meeting that day.  Options include recording 
devices from 4 – 64 GB and you can copy and paste an incident onto a hard drive to keep forever, 
as the cameras will only keep incidents for a certain number of days before they are recorded-over.  
They demonstrated how to find a recorded event, as well as the continuous motion aspect during 
open hours versus motion-only for closed hours.  In answering questions from the board, they 
stated that the price includes one hour of in-house training; after 6 months and up to a year later, 
they will pay for one-hour training.  They can remote-in if software has issues, or provide help over 
the phone.  There is a 1-year warranty on labor and a 3-year warranty on hardware.  All of the 
cameras can be named in the software.  Apps are available so that feeds can be viewed from a 
phone, and alerts can be set up so that Emily can get notifications about motion after-hours.  
Foundation members were in attendance to see how the cameras would work for the park area. 
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 REPORTS: 

a. LIBRARIAN’S REPORT:   

Donations:  Donations were made by many anonymous donors.  Donations to the Winter 
Reading program include:  Peevler, Real Estate, Pilot Grove Savings Bank, Sutlive Real Estate, 
Roquette America, Daily Gate City, Happy Joe’s Pizza, and KFC. 
 

Upcoming Programs:  Mystery Mondays at 3:30 pm; Kids’ Coding Club Tuesdays at 4pm; 
Story Time Wednesdays at 10am; After School Clubs Wednesdays at 3:30 pm; Rick and Morty 
Trivia Jan 21 at 6pm; True Crime Book Club Meet-and-Greet Jan 23, 6pm; Winter Read-A-
Thon, Jan 25 9am –Noon; DIY Abstract Coasters, Jan 25, 1:30pm; This is Senior Living: 
Winter Wreaths, Jan 28 3pm—sponsored by The Kensington; Library Bingo, Jan 28 at 6pm; 
Teen Cooking Club, Jan 30 at 6pm; In-Season Cooking, Feb 1 at 1pm; Children’s Book 
Exchange, Feb 6 at 6:30; Pal-entine’s Day Party, Feb 10 at 10am; Tween and Teen Advisory 
Board Meeting, Feb 10 at 2pm; Movie Night The Art of Racing in the Rain, Feb 13,at 6pm; 
Feather Painting, Feb 22 at 10am. 

Winter Reading Program:  This year’s Winter Reading Program kicks off on January 20th 
with a theme of “Book Bingo.”  Participants will read and complete activities to fill in the 
squares, and enter prize basket drawings when they complete a bingo.  Grand prizes entries are 
earned by completing a black-out; this year we are offering a Kindle tablet and a DNA kit for 
the adults; wireless earbuds and an instant camera/film for teens; and book bundles for the kids. 

Fine Forgiveness February:  Angela Gates is organizing a fine amnesty program.  Throughout 
February we will be accepting items for fines that will be donated to God’s Way at the end of 
the month.  Items that we are collecting include: shampoo, conditioner, body wash, soap, 
toothbrushes, toothpaste, and feminine hygiene products.  No travel sizes are accepted—full 
size products only. 

Library Personnel:  Merissa Lewiston will be joining the library staff on February 3rd.  We are 
looking forward to welcoming her aboard to help with programming and reignite the volunteer 
program.  We think she will be a great addition and asset to the library.  Be sure to introduce 
yourself the next time you’re in! 

ILOC:  Rohlfs has been chosen to be a presenter for the Iowa Libraries Online Conference on 
January 16th.  She will be part of the “Hacks panel” and will share experiences with different 
library software we use for computer management and employee scheduling.  She will also 
show how we made a “digital sign” with a television monitor and a flash drive. 

FY 2020/2021 Lee County Libraries Budget:  On January 14th, the Lee County librarians 
presented their budget request to the Lee County Board of Supervisors.  We requested and 
additional $10,000 for updating and improving technology for residents and rural patrons. 

Misc. 

Policy question:  Last month, there was a question regarding a phone bank in the library and 
whether that is considered “campaigning” and against the law.  The State Library said it was 
OK as long as the policy clearly says that we don’t endorse the views of any group using the 
meeting rooms and they do not identify themselves as calling from the library or try to affiliate 
themselves with the city or the library.  Legal advice said that the library board can permit or 
ban political speech as long as it is value neutral.  But—if the library board chose to ban all 



KPL Board Minutes – January 2020, p. 3 

political speech, we could not hold a debate, or a meet-and-greet, and there would be no free 
and neutral place where committees could gather and organize.  The library would like to lean 
towards allowing political speech in the meeting rooms with boundaries, rather than banning it 
altogether.  No campaign posters, no campaigning, no identifying yourself as calling from the 
library, and no advertising meetings in a way that looks like a library endorsement. 

If the library board would like to discuss this at a future meeting, we can bring the Meeting  
Room policy back to the board for an in-depth discussion.  The City’s law firm is willing to 
give suggestions.  

Wi-fi: Rohlfs stated that the statistics for wireless on the report are lower than what is being 
reported by the new software purchased by the State Library, WhoFi.  The old system reported 
898 users in December, while WhoFi counted 3,463.  She asked for a consensus of the board on 
wi-fi after previous discussions about passwords and limiting it to cardholders.  The board 
agreed to keep wi-fi access the same and not limit it. 

Bickel Online: University of Iowa students submitted their 29-page report on Digitizing the 
Bickel Scrapbook Collection.  They estimate 47 hours to digitize each book and it looks like 
the project will not continue next semester.  To continue the project we can use the Omeka site 
they set up and their guidelines to scan and enter metadata.  We will have to pay for a 
subscription to Omeka or pay for a server to host it ourselves.  Rohlfs will investigate the cost.  

A motion to accept the librarian’s report was made by Muston.  Marsden seconded the motion 
and it was unanimously approved. 

b. KPL Board/Foundation Liaison report:  Taylor reported that recent fundraising netted 
$67,000.  They continue to work on grants, specifically a USDA Rural Development grant—
they met last week with an area rep for that organization.  They have also been looking at a 
base and placement for the Piper sculpture. 

UNFINISHED BUSINESS: 

Plan and Policy Updates: None 

Bench:  The bench has been moved from the front entrance to the back area.  It was not feasible to 
take it to another location to be painted, but it can be done onsite come spring or summer. 

Security Cameras:  In November, we had a demonstration from Electronic Engineering. CEC 
demonstrated their system today and in February ASI will present.  So as not to overwhelm the 
agenda, Becky Heil from the State Library will be asked to come in March to discuss new goals 
and a new short-range plan. 

 

NEW BUSINESS 

a. Appoint Robin McKray to committees:  Bazow appointed McKray to the Administration & 
Intellectual Freedom and Buildings and Grounds committees. 

b. New Buildings and Grounds Chairperson appointment:  Tabled until next month 

c. Personnel Policy Exception request:  Rohlfs reported Tonya Boltz has requested an exception to 
City personnel policy regarding sick leave.  City policy says that sick leave is for sickness and they 
do not pay that out upon leaving your position like they do vacation time.  They do, however, allow 
staff to convert sick leave to vacation time at a rate of 3 to 1 while employed.  This was spelled out 
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in library and City policies that Boltz was made aware of and had access to.  Boltz reached out to 
the City one month after leaving and the City has referred her to the Director and KPL Board, who 
can grant exceptions (other City staff would have to get City Council approval).  The amount totals 
a little over three paid vacation days.  It’s not much, but will set a precedent for others that don’t 
follow policy, so Rohlfs encouraged board members to think about how much time after 
employment they would be willing to grant an exception now and in the future, if an exception is 
made.  Discussion was held; pros and cons were weighed.  A motion to deny the request for sick 
leave conversion post-employment was made by Marsden.  Fierce seconded the motion.  Muston, 
McKray, and Graham were ayes; Bazow was a nay.  The motion passed. 

d. Fundraising idea:  Fierce said that due to the time, he would discuss this at another meeting. 

e. Community Cultural Partnership contract renewal:  a walkthrough has not been completed, 
and a meeting needs to be set up. 

f. Other:  None 

g. Board CE:  None 

 

ADJOURNMENT: 

The meeting adjourned at 6:15 pm.  The next meeting will be held on Monday, February 24 at 4:30 pm 
in the Round Room.  Please note the change in meeting date, due to the President’s Day holiday. 


