
MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

January 20, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Absent 
Mike Marsden — Present 

Robin McKray ----Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Duane Taylor (liaison) — Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Ed Bazow called the meeting to order at 4:30 pm. He extended a warm welcome from the 
board to new board member Robin McKray; introductions were made. A motion to approve the 
agenda was made by Fierce.  Graham seconded the motion and it was unanimously approved.  
There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the December 16, 2019 meeting were presented for review.   A motion to approve 
the minutes was made by Muston. Graham seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  A motion to pay all bills and salaries was made 
by Muston.  McKray seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

Video Security demonstration:  John Rydzewski, salesman from CEC, and Joe Boston, from the 
manufacturer, were on hand to present their firm’s quote and to show the board how the system 
works.  A quote packet was given to all the board members and then a brief history of the company 
was given.  They proceeded to give a demonstration of how their cameras work in real time, having 
brought and hooked up two of them.  Their cameras meet all the standards for a municipal building 
and have secure hardware/software.  They offer two states: live and playback.  They demonstrated 
both of those options with video taken from the board meeting that day.  Options include recording 
devices from 4 – 64 GB and you can copy and paste an incident onto a hard drive to keep forever, 
as the cameras will only keep incidents for a certain number of days before they are recorded-over.  
They demonstrated how to find a recorded event, as well as the continuous motion aspect during 
open hours versus motion-only for closed hours.  In answering questions from the board, they 
stated that the price includes one hour of in-house training; after 6 months and up to a year later, 
they will pay for one-hour training.  They can remote-in if software has issues, or provide help over 
the phone.  There is a 1-year warranty on labor and a 3-year warranty on hardware.  All of the 
cameras can be named in the software.  Apps are available so that feeds can be viewed from a 
phone, and alerts can be set up so that Emily can get notifications about motion after-hours.  
Foundation members were in attendance to see how the cameras would work for the park area. 
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 REPORTS: 

a. LIBRARIAN’S REPORT:   

Donations:  Donations were made by many anonymous donors.  Donations to the Winter 
Reading program include:  Peevler, Real Estate, Pilot Grove Savings Bank, Sutlive Real Estate, 
Roquette America, Daily Gate City, Happy Joe’s Pizza, and KFC. 
 

Upcoming Programs:  Mystery Mondays at 3:30 pm; Kids’ Coding Club Tuesdays at 4pm; 
Story Time Wednesdays at 10am; After School Clubs Wednesdays at 3:30 pm; Rick and Morty 
Trivia Jan 21 at 6pm; True Crime Book Club Meet-and-Greet Jan 23, 6pm; Winter Read-A-
Thon, Jan 25 9am –Noon; DIY Abstract Coasters, Jan 25, 1:30pm; This is Senior Living: 
Winter Wreaths, Jan 28 3pm—sponsored by The Kensington; Library Bingo, Jan 28 at 6pm; 
Teen Cooking Club, Jan 30 at 6pm; In-Season Cooking, Feb 1 at 1pm; Children’s Book 
Exchange, Feb 6 at 6:30; Pal-entine’s Day Party, Feb 10 at 10am; Tween and Teen Advisory 
Board Meeting, Feb 10 at 2pm; Movie Night The Art of Racing in the Rain, Feb 13,at 6pm; 
Feather Painting, Feb 22 at 10am. 

Winter Reading Program:  This year’s Winter Reading Program kicks off on January 20th 
with a theme of “Book Bingo.”  Participants will read and complete activities to fill in the 
squares, and enter prize basket drawings when they complete a bingo.  Grand prizes entries are 
earned by completing a black-out; this year we are offering a Kindle tablet and a DNA kit for 
the adults; wireless earbuds and an instant camera/film for teens; and book bundles for the kids. 

Fine Forgiveness February:  Angela Gates is organizing a fine amnesty program.  Throughout 
February we will be accepting items for fines that will be donated to God’s Way at the end of 
the month.  Items that we are collecting include: shampoo, conditioner, body wash, soap, 
toothbrushes, toothpaste, and feminine hygiene products.  No travel sizes are accepted—full 
size products only. 

Library Personnel:  Merissa Lewiston will be joining the library staff on February 3rd.  We are 
looking forward to welcoming her aboard to help with programming and reignite the volunteer 
program.  We think she will be a great addition and asset to the library.  Be sure to introduce 
yourself the next time you’re in! 

ILOC:  Rohlfs has been chosen to be a presenter for the Iowa Libraries Online Conference on 
January 16th.  She will be part of the “Hacks panel” and will share experiences with different 
library software we use for computer management and employee scheduling.  She will also 
show how we made a “digital sign” with a television monitor and a flash drive. 

FY 2020/2021 Lee County Libraries Budget:  On January 14th, the Lee County librarians 
presented their budget request to the Lee County Board of Supervisors.  We requested and 
additional $10,000 for updating and improving technology for residents and rural patrons. 

Misc. 

Policy question:  Last month, there was a question regarding a phone bank in the library and 
whether that is considered “campaigning” and against the law.  The State Library said it was 
OK as long as the policy clearly says that we don’t endorse the views of any group using the 
meeting rooms and they do not identify themselves as calling from the library or try to affiliate 
themselves with the city or the library.  Legal advice said that the library board can permit or 
ban political speech as long as it is value neutral.  But—if the library board chose to ban all 
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political speech, we could not hold a debate, or a meet-and-greet, and there would be no free 
and neutral place where committees could gather and organize.  The library would like to lean 
towards allowing political speech in the meeting rooms with boundaries, rather than banning it 
altogether.  No campaign posters, no campaigning, no identifying yourself as calling from the 
library, and no advertising meetings in a way that looks like a library endorsement. 

If the library board would like to discuss this at a future meeting, we can bring the Meeting  
Room policy back to the board for an in-depth discussion.  The City’s law firm is willing to 
give suggestions.  

Wi-fi: Rohlfs stated that the statistics for wireless on the report are lower than what is being 
reported by the new software purchased by the State Library, WhoFi.  The old system reported 
898 users in December, while WhoFi counted 3,463.  She asked for a consensus of the board on 
wi-fi after previous discussions about passwords and limiting it to cardholders.  The board 
agreed to keep wi-fi access the same and not limit it. 

Bickel Online: University of Iowa students submitted their 29-page report on Digitizing the 
Bickel Scrapbook Collection.  They estimate 47 hours to digitize each book and it looks like 
the project will not continue next semester.  To continue the project we can use the Omeka site 
they set up and their guidelines to scan and enter metadata.  We will have to pay for a 
subscription to Omeka or pay for a server to host it ourselves.  Rohlfs will investigate the cost.  

A motion to accept the librarian’s report was made by Muston.  Marsden seconded the motion 
and it was unanimously approved. 

b. KPL Board/Foundation Liaison report:  Taylor reported that recent fundraising netted 
$67,000.  They continue to work on grants, specifically a USDA Rural Development grant—
they met last week with an area rep for that organization.  They have also been looking at a 
base and placement for the Piper sculpture. 

UNFINISHED BUSINESS: 

Plan and Policy Updates: None 

Bench:  The bench has been moved from the front entrance to the back area.  It was not feasible to 
take it to another location to be painted, but it can be done onsite come spring or summer. 

Security Cameras:  In November, we had a demonstration from Electronic Engineering. CEC 
demonstrated their system today and in February ASI will present.  So as not to overwhelm the 
agenda, Becky Heil from the State Library will be asked to come in March to discuss new goals 
and a new short-range plan. 

 

NEW BUSINESS 

a. Appoint Robin McKray to committees:  Bazow appointed McKray to the Administration & 
Intellectual Freedom and Buildings and Grounds committees. 

b. New Buildings and Grounds Chairperson appointment:  Tabled until next month 

c. Personnel Policy Exception request:  Rohlfs reported Tonya Boltz has requested an exception to 
City personnel policy regarding sick leave.  City policy says that sick leave is for sickness and they 
do not pay that out upon leaving your position like they do vacation time.  They do, however, allow 
staff to convert sick leave to vacation time at a rate of 3 to 1 while employed.  This was spelled out 
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in library and City policies that Boltz was made aware of and had access to.  Boltz reached out to 
the City one month after leaving and the City has referred her to the Director and KPL Board, who 
can grant exceptions (other City staff would have to get City Council approval).  The amount totals 
a little over three paid vacation days.  It’s not much, but will set a precedent for others that don’t 
follow policy, so Rohlfs encouraged board members to think about how much time after 
employment they would be willing to grant an exception now and in the future, if an exception is 
made.  Discussion was held; pros and cons were weighed.  A motion to deny the request for sick 
leave conversion post-employment was made by Marsden.  Fierce seconded the motion.  Muston, 
McKray, and Graham were ayes; Bazow was a nay.  The motion passed. 

d. Fundraising idea:  Fierce said that due to the time, he would discuss this at another meeting. 

e. Community Cultural Partnership contract renewal:  a walkthrough has not been completed, 
and a meeting needs to be set up. 

f. Other:  None 

g. Board CE:  None 

 

ADJOURNMENT: 

The meeting adjourned at 6:15 pm.  The next meeting will be held on Monday, February 24 at 4:30 pm 
in the Round Room.  Please note the change in meeting date, due to the President’s Day holiday. 











MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

March 16, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Duane Taylor (liaison) — Absent

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Bazow called the meeting to order at 4:30 pm. A motion to approve the agenda was made 
by King.  Muston seconded the motion and it was unanimously approved.  There were no conflicts 
of interest.  Rohlfs handed out a brochure she had made regarding open meetings. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the Febraury24, 2020 meeting were presented for review.   A motion to approve the 
minutes was made by Graham. Fierce seconded the motion and it was unanimously approved.  

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  A motion to pay all bills and salaries was made 
by King. Marsden seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

Donations:  Donations were made to the collection by Judy Beaird, Carl Pflug family, Melanie 
Hawley, Kristine & Loren Schaffner, and many anonymous donors.  
 

Upcoming Programs:  Mystery Mondays at 3:30 pm; Kids’ Coding Club Tuesdays at 4pm; 
Story Time Wednesdays at 10am; After School Clubs Wednesdays at 3:30 pm; Teen Advisory 
Board at 6pm on the third Thursday of each month; Teen Cooking Club on the 4th Thursday of 
each month at 6pm; How to Cultivate Hardwood Log Mushrooms on March 17 at 6pm; Make 
& Take Craft on March 21 at 10am; Introduction to Soap making on March 24 at 3pm; Library 
Bingo on March 31 at 7pm; “How Iowa Met Baseball” by Jon Liepa on April 4 at 1pm; Movie 
Night presents Blinded by the Light on April 19 at 6pm; DIY Cup weaving on April 13 at 
10am; Oreo Taste Test on April 13 at 2pm; April 20-25: National Library Week!  We will 
provide morning coffee and hot chocolate, and other activities including a Mini Book Sale! 
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Winter Reading Program:  This year’s Winter Reading Program ended on February 29. 

From Kat Cook, Youth Services: 

Kids Program (Ages 2-12) - This program was intentionally made to be incredibly easy for 
littles to participate.  They were asked to do things like sit in our rocking chair, visit the Art 
Center’s display in the Round Room, and look up something on our catalog computers—some 
needed parents, which I think was great.  A lot of them didn’t know how to use the catalog!  
They were also asked to read (or listen to) a favorite picture book and a fairy tale.  My goal was 
to get them in the door and keep them engaged in the library.  I think we achieved that, 
however, next year I plan to re-evaluate the age groups to better serve the 8-12 crowd!  

Teen Program (Ages 13-17) - This program was made to be a bit more challenging, as most 
teens seem to enjoy a good challenge.  To win a prize basket, they simply had to turn in at least 
one bingo.  These cards had a mix of activities and reading similar to the kids’ program.  The 
feedback I received was that they liked the different prompts that made them read outside of 
their normal areas, but still gave them the freedom to choose what they wanted to read, as well 
as the easy activities. The librarian selfies were a favorite!  In the future, I plan to make this a 
bit more accessible by either having fewer full book prompts or making it timed reading for at 
least a few squares (30 minutes, or something along those lines).  This would be done to ensure 
that teens could finish the program.  We had no official finishers (blackout the bingo card) this 
year, so the basket entries were used to choose “grand prize” winners. 

From Emily Rohlfs, Director:  

Adult Program (18+) – We used a different Bingo card than in the past, modeling the card after 
another library.  It was a fun concept, but there were things we can learn from.  Like Kat said, 
instead of asking people to read for a number of minutes, we asked them to read books that 
matched different squares.  It could match multiple squares – “Black Cover,” “Recommended 
by a Librarian” and an “Author that is New to You.” is an example.  But there were not as 
many people that completed the program as have in the past.  I agree with Kat that recording 
the number of minutes read is a less daunting task than reading a whole book, and could 
encourage more people to finish.  And our statistics usually include # of minutes read by all 
participants or # of books read by participants.  We cannot count either of these when squares 
are checked off for multiple books.  

WRP 2020 Statistics: Registration (and change from last year):  91 Adults (15.2% increase), 19 
Teens (72% increase), 15 children (2-5) (29% decrease), 46 children (6-12) (28% increase), 
171 Total Participants (16% increase).  

Where did you hear about this program?  57% - at the library, 3% - newspaper, 24% - 
Facebook, 9 % - friend, 1% - family, 3 % - other. 

Prize Basket Entries and Winners: 

Adults: “Let’s Bake” (121 entries) - Kate Cole, “Dinner/Movie” (122) - Diane Luedtke “Car 
Care” (59) - Greg Gage 

Teens: “Dinner/Movie” (32) - Ariel Scheihing, “Curl up w/a Good Book” (7) - Rylee Olsen  

Kids: “Curl Up with a Good Book” (3 baskets, 14 entries) - Molly Owens, Alexander Lawson, 
Hailey Lambert “Ice Cream Party Kit” (84) - Cory Finch “Slime Kit” (76) - Sarah Sapp 
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515 TOTAL BINGOS/Basket Entries 

Grand Prize Winners (Adults and Teens only): Kindle Fire tablet - Rebecca Bogart, Ancestry 
DNA kit - Charlene Kloster, TEEN: Instant camera package - Brooklyn Finch, TEEN: Wireless 
earbuds - Shay Padgett, TEEN: Used Kindle Fire (donated by Prue Backlin) - Kevin Padgett  

21 adults and teens finished the program.  That is a decrease of 22% from last year. 

WRP 2020 sponsors: $50.00 Hickey Contracting $100.00 Hickory Haven Campground 
$100.00 Hy-Vee $100.00 Keokuk Contractors $100.00 Peevler Real Estate $100.00 Pilot 
Grove Savings Bank $100.00 Southside Boat Club $100.00 Vigen Memorial Home $50.00 
Roquette America, Inc. $50.00 Sutlive Real Estate $850.00  

In-Kind Donations: 6-month subscription; 1-year digital subscription Daily Gate City;               
171 Little Joes pizzas (one for every participant); 2 x Any Large Pizza, dine-in or carry-out, 
Happy Joe’s; 12 x $5 gift cards from KFC 

Misc. 

City Pay Equity Study:  Rohlfs would like to have an in-depth conversation about the Pay 
Equity Study, but the agenda is already full this month.  We will have that conversation next 
month. 

COVID-19: The library has received no guidance on the upcoming pandemic, but we’ve all 
heard about the importance of hygiene.  This week we started disinfecting high-traffic surfaces 
in the morning, when staff and time allows. 

We sent the puppets on vacation, and they will send postcards from their adventures.  We’re 
limiting toys in the Children’s area and disinfecting the Legos we DO put out on a nightly basis 
(as staff and time allows).  But the library is not a sterile environment, and we may not have the 
supplies to make this minimal cleaning of surfaces sustainable.  In an ideal world we could 
continue services uninterrupted, but the news tells us that extreme social distancing may be 
necessary. 

A motion to accept the librarian’s report was made by Muston.  Fierce seconded the motion and 
it was unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow reported that they met last Tuesday.  The 
only new information if that Massie + Massie will be coming to do a walk-through and to 
resolve the plants and tinting issues as well as checking to see if the water feature performs as 
promised. 

c. Policy Committee recommendations:  The policy committee met and is proposing updates to 
the “Inclement Weather Policy.”  Muston stated that it is the committee’s recommendation to 
change the policy name from Inclement Weather to “Emergency Closures Policy” and change 
the wording as follows: 

 Emergency Closures Policy 

 

The library director will make the decision to close the library in the event of an emergency 

situation. Emergency situations include: insufficient staffing, dangerous weather conditions, 

loss of power, bomb threat, fire, and other factors that might pose a serious health or safety 

risk to staff or patrons. Any such adjustment of scheduled hours will be based on a concern for 
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the welfare of the staff and patrons and must be reported to the Board of Trustees at the next 

meeting. 

 

Staff members will be paid for their shift if they had been previously scheduled during time that 

the library is closed due to weather or emergency.  The Director will make sure that staff are 

notified.  In the event that the library should close, the staff will make a reasonable effort to 

notify the public by posting signs on all library entrances, contacting individuals and 

organizations that have reserved a meeting room (using one of the methods of contact listed on 

the room reservation application), and contacting the public through media outlets such as 

television, radio, and newspapers. 

 

Fines will not be charged for any day in which the library is closed. 

 
A motion to accept the recommendation of the policy committee was made by McKray.  
Marsden seconded the motion and it was unanimously approved. 
 
The board stated that it is in favor of closing the library at this time. 

 

UNFINISHED BUSINESS: 

Plan update:  No new information at this time. 

Bench:  No new information is available yet. 

Security Cameras:  Rohlfs handed out a sheet comparing all three bids and their answers to the 
same questions regarding warranty, cameras, installation and help after the warranties expire.  
Discussion ensued and Graham asked Rohlfs which company she liked better.  Rohlfs stated that 
she was leaning towards ASI out of Quincy.  Rohlfs also stated that she was unsure of how much to 
request from the Foundation.  They have said they are willing to contribute.  Bazow suggested she 
meet with the Foundation and see what they are thinking in regards to contribution amount.  A 
motion to show the Foundation the ASI bid and see what amount they are willing to give was made 
by King.  Graham seconded the motion and it was unanimously approved. 

Community Cultural Partnership renewal:  A wrap-up of the last wo meetings was given.  
Rohlfs reported that she brought up the real estate research, and that the value of the space is about 
$300, and then Bazow presented a plan to keep the rent at $125 if they will offer four free 
programs to the public per year.  Taylor seemed receptive and Taylor and Seabold stated they 
would take it back to their board.  A couple of hours later Seabold asked Rohlfs to come 
downstairs for a meeting with his board members to answer their questions.  Rohlfs said he was 
agitated when she said she had to prepare for two more meetings.  There was a heated exchange in 
which Seabold stated that it wasn’t the Art Center’s mission to provide free programs for the 
library.  Rohlfs admits that she snapped and asked what the Art Center mission is, because she and 
the board thought missions would overlap in this area of art education.  Seabold said that their 
mission is to give artists exposure in Round Room gallery shows.  Then there was a disagreement 
about the contract and who has the power to make a contract for the library building – Seabold said 
it was a City building and the City’s contract, while Rohlfs responded that City Code gives the 
library board authority over the building and contracts.  Rohlfs and Seabold spoke to the Mayor 
about the situation, and Mayor Richardson agreed that it is the library board’s contract and the City 
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would not get involved.  He is aware of events 10 years ago, after we suggested an increase from 
$100 to $125/month.  Muston suggested we may need to get an arbitrator. 

NEW BUSINESS 

a. Officer Election: Vice President: Bazow asked for volunteers to serve through June 2020.  After 
some discussion, King was appointed Vice-President, after the board accepted her resignation as 
treasurer.  Muston was then appointed treasurer by Bazow.  A motion to approve the appointments 
was made by Marsden.  Graham seconded the motion and it was unanimously approved.  

b. New Buildings and Grounds Chairperson appointment:  McKray agreed to serve as chairperson 
for the Building and Grounds Committee. 

c. Other:  None 

d. Board CE:  None 

 

ADJOURNMENT: 

The meeting adjourned at 5:15 pm.  The next meeting will be held on Monday, April 20 at 4:30 pm in 
the Round Room.  



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

April 20, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Present 

Nancy Graham — Present 

Kristal King — Present 

Mike Marsden — Absent 

Robin McKray — Absent 

Rex Muston — Present 

Sherry Stice — Present 

Karen Szawiel — Present 

Duane Taylor (liaison) — Present
 

2. AGENDA/CONFLICTS OF INTEREST: 

President Bazow called the meeting to order at 4:35 pm. Due to COVID-19 restrictions, the 

meeting was conducted over Zoom. Rohlfs asked to add KPLF liaison to the agenda. A motion to 

approve the agenda with the addition was made by Stice.  Muston seconded the motion and it was 

unanimously approved.  There were no conflicts of interest.  

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the March 16, 2020 meeting were presented for review.   A motion to approve the 

minutes was made by King. Stice seconded the motion and it was unanimously approved.  

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review. An explanation on the bill for our automation 

system Polaris was provided by Rohlfs.  Bazow asked about the electric bill and if the thermostats 

had been lowered since no one was in the building.  Rohlfs responded that she had not yet lowered 

them, but would get that done. A motion to pay all bills and salaries was made by King. Muston 

seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

Donations:  Donations were made to the collection by Peggy Logsdon and many anonymous 

donors. Despite being asked NOT to use the drop box during the pandemic…citizens are 

cleaning house. 

COVID-19 Library Response:  The Keokuk Public Library closed to the public on March 17th, 

a day after our last meeting.  Since then, and as of April 15th, 2 million people worldwide have 

contracted COVID-19.  The United States has 615,215 confirmed cases and 26,211 deaths, and 

Iowa has 1,849 confirmed cases and 53 deaths.  The first confirmed case for Lee County Iowa 

was April 3rd.  This was the same day that someone yelled on the library’s voice mail “There is 

absolutely no reason for the library to be closed.”  The reality of the pandemic hasn’t hit us yet, 

but we believe that encouraging social distancing and closing the library is a difficult but 
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necessary decision right now.  Governor Reynolds currently agrees, with libraries on a list with 

public parks and other gathering places as locations closed to the public through April.  I think 

we’re all aware that this could drag on much longer, but we take things day by day.  

The library is closed, but library staff are working from home and continuing to serve patrons 

in on online environment until it is safe to reopen.  

Library accounts and current check-outs were renewed (accounts for 1 year, books for 3 

months) on March 16th.  Library staff set up a new “Online Only” card for Lee County patrons, 

and we put an online application on the library’s website - keokuklibrary.org/online-only-

library-card.  Waiving all proof of residence and ID requirements, and ignoring previous library 

cards with unresolved fines and fees, Online Only cards give access to the library’s online 

subscriptions, like Gale Virtual Reference, Credo online encyclopedias, NoveList, Transparent 

Language, Brainfuse’s HelpNow, VetNow, and JobNow, Fold3 Military records, and 

Bridges/OverDrive ebooks, audio books, and magazines.  At that time library customers could 

pull up to the library’s wi-fi to access Ancestry Library Edition and Foundation Directory 

Online.  All links can be found at keokuklibrary.org/online-databases.  Our website has been 

kept current with library news and information.  

Since then we’ve worked with Ancestry and Foundation Directory Online to give patrons 

remote access from home.  Now we can say that All of our subscriptions are available at home!  

Ancestry has been against granting libraries remote access, but relented because of COVID-19 

- on a Temporary Basis.  

On March 27th the KPL added its first streaming video service, Kanopy!  Cardholders have 10 

credits per month to spend on videos - movies, documentaries, and cartoons. We made a 

deposit on our Kanopy account, and money will be debited for titles checked out, with a month-

end bill showing how much was spent.  

A Bridges/OverDrive request form was set up on the KPL website to expedite requests for 

ebooks and audio books from KPL cardholders (keokuklibrary.org/request-ebooks).  

In between renewing accounts, resetting PIN numbers, and setting up Online Only accounts, 

library staff have been engaging patrons on social media.  (More on that under “Programs.”)  

Keokuk Public Library staff continues to empty the drop box, pay bills, forward mail to the 

Foundation, restart the building’s wi-fi when it goes down, and – think outside the box on how 

we can best serve our patrons … while doing what everyone else is doing at home these days.  

We are simultaneously caring for children, grandchildren, spouses, friends, and family – 

whether at home, or giving support by phone/text/email/video chat.  We are teaching our family 

how to use grocery apps and adding a few more groceries to a “supply run” to help a parent or 

friend.  We’re dropping those items off and backing up at a safe distance.  We’re urging family 

and friends to stay home and safe and awaiting news from loved ones who are healthy and sick 

in more affected states.  Some staff are sewing masks for our local hospital, community health 

center, and essential personnel.  These are unusual times, but our love for the library and our 

community continues whether the doors are open or closed.  

Home Digitization Project: Romeo J. Bickel Scrapbook Collection: What better time than now 

to work on a digitization project?  University of Iowa students created a whole plan for 

digitizing Romeo J. Bickel’s scrapbooks at the end of 2019, but we needed time and manpower 

to complete the project.  Now we have time and manpower – we just need some equipment.  
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Library laptops that were purchased for computer classes were far from sufficient (the ones that 

would turn on, that is).  We are winding down our fiscal year – a time of year when we usually 

order new furniture and equipment and book ordering is in full force.  Because of COVID-19 

priorities have changed a bit.  Purchasing equipment to help staff work safely at home was 

possible with our existing budget.  

J&S gave us a quote for laptops, software, and labor to connect staff to their work files.  Those 

have arrived and staff have them in hand.  We found a deal for two scanners on CDW-G for 

Bickel.  Emily is currently working with Angela and Tammy on scanning protocols, and wants 

to include other staff later to help with data entry.  Staff hope to share progress with the public 

on a regular basis. 

Programs: All programs have been cancelled for April.  Emily hopes to reschedule them at a 

later date.  Library staff have been “thinking outside the box” on programming.  

Since our last meeting, staff have shared links to zoo webcams, children’s author and picture 

book readings, parent resources, drawing lessons, and challenges, like word puzzles and LEGO 

building challenges.  They have shared links to genealogy resources and engaged in 

conversations about family tree “roadblocks,” shared “what are you reading”-type questions, 

and other informative and fun distractions.  The library’s presentation on homemade soap 

making, scheduled for the end of March, was recorded and posted on Facebook.  Library social 

media pages are full of great links to free resources, especially now.  Library staff have also 

been taking advantage of continuing education opportunities, with Merissa working towards 

certification for Geri-Fit exercise classes.  

Right now librarians are asking themselves – how do we alter Summer Reading Program plans?  

Can there Be a Summer Reading Program during a pandemic, and what would that look like?  

The Lee County librarians will have a Zoom meeting next week to discuss the SRP 2020 and 

what can be done.  Emily promises to update the board next month. 

A motion to accept the librarian’s report was made by Muston.  King seconded the motion and 

it was unanimously approved. 

b. KPL Board/Foundation Liaison report: Taylor reported that they met with the color 

company last week to see about fixing the concrete tint that did not turn out as promised.  They 

have not come to a solution yet.  They were informed that if they do it over, there could be a 

contractor involved who would need to jack hammer out and then re-pour the concrete.  It 

would risk damaging other things in the vicinity.  If they stick with tinting, it might have to be 

re-tinted every year – and they’re not sure of the cost yet.  Some members are not happy with 

the whole tinted concrete experience. 

The plantings were not what the committee chose, so they are going to be replaced.  There is no 

guarantee that the soil was prepared, so that continues to be an issue. 

Taylor reports that grading should be the next phase, since there is an 8” drop from the current 

area down to the brick wall. 

They are in the final phase of submitting the USDA grant that would include the 5th Street 

entrance, and grading project.  They will need to have a public hearing, but due to the 

restrictions, it will be held over Zoom.  Rohlfs volunteered to help with Zoom. 
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UNFINISHED BUSINESS: 

Plan update:  No new information at this time. 

Bench:  No new information is available yet. 

Security Cameras:  Discussion of the Foundation’s contribution to the cost of the security cameras 

was held.  Taylor suggested a proposal from the Library board be put together to allow the 

Foundation members to discuss it.  Options were thrown out and discussed.  King suggested that 

starting with 30% of the cost would be a good starting point.  Rohlfs will put together that proposal 

for the Foundation. 

Community Cultural Partnership renewal:  No news on the contract with the Keokuk Art 

Center, and we’re not sure if their board has met.  The Art Center paid April’s lease payment.  

Emily reached out to Tom about the library closing and cancelling meetings, and she asked Tom 

Seabold and all library staff to limit activity at the building to the necessities, and let her know 

before they go to the building, in case there is another “mysterious person at the library” sighting 

(that turned out to be a library staff member getting a password). 

NEW BUSINESS 

a. COVID 19:  Discussion was held, but Rohlfs could not guarantee a firm re-open date since things 

change from day-to-day.  She is hoping to get some guidance from the State library, but as yet has 

not seen any useful information.  It’s possible we will implement one service at a time, probably 

starting with curbside pick-up. 

b. Other:  Rohlfs asked for suggestions for next month’s agenda—Muston suggested a Zoom tutorial 

might be helpful. 

 

ADJOURNMENT: 

The meeting adjourned at 5:12 pm.  The next meeting will be held on Monday, May 18th at 4:30 pm, 

with the location to be announced later due to COVID 19. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

May 18, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Present 
Duane Taylor (liaison) — Absent

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Bazow called the meeting to order at 4:36 pm.  Due to COVID-19 restrictions, the 
meeting was conducted over Zoom.  Rohlfs asked to add “Nominating Committee” under New 
Business to the agenda.  A motion to approve the agenda with the addition was made by Muston.  
Graham seconded the motion and it was unanimously approved.  There were no conflicts of 
interest.   

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the April 20, 2020 meeting were presented for review.   A motion to approve the 
minutes was made by King.  Stice seconded the motion and it was unanimously approved.   

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  Bazow had a question about the laptops that 
were purchased.  Rohlfs explained that staff needed ones to work from home as the computer class 
laptops are old and very slow – the ones that still function, that is.  These were purchased to replace 
those when things return to regular business.  A motion to pay all bills and salaries was made by 
Graham.  Marsden seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

Rohlfs reported that she had been in contact with Kimi Buerklin about curbside pickup of the 
student art work hanging in the Round Room.  They will meet on Wednesday, May 20 to get that 
taken care of.  Ellen Norman will meet Emily on Tuesday, May 19 to take pictures for the Daily 

Gate City before it comes down. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

COVID-19   

For the historical record, as of May 12th 4.28 million people worldwide have contracted 
COVID-19, and 292,000 people have perished.  The United States has 1.4 million confirmed 
cases and 83,082 deaths, and Iowa has 12,373 confirmed cases and 271 deaths.  Lee County 
now has 18 confirmed cases, and library staff members personally know some of these cases.   
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On April 27, after our last meeting, Governor Reynolds announced that libraries and businesses 
could open to 50% capacity starting May 1st.  Rohlfs met with Keokuk fire fighters days later 
to measure the library so they could calculate “capacity.”  Informal numbers of the meeting 
rooms were close to numbers she had been given.  It was approximately 65-70 for the Round 
Room, 40 for the Lower-Level Meeting Room, and about a dozen for the ICN/Small 
Conference Room.  We haven’t received the final numbers yet, including for the main library.   

The State Library of Iowa, rather than put out guidelines for reopening, sent libraries a long list 
of questions for libraries to consider before reopening, in an email entitled “COVID-19 and 
Iowa Libraries: Considerations on Re-opening to the Public.”  The questions, stressed the 
dangers to staff and the public and issues of finding reliable supplies and equipment, and seems 
to suggest that libraries consider a slow, phased approach to reopening.  It also raises questions 
of how we could better serve our patrons, even with the doors closed.   

Library staff, who have been talking daily online and meeting weekly on Zoom, seemed in 
agreement after that announcement that new services could be added after meeting CDC 
guidelines of a 2-week decline in cases for our area.   

Discussions in the weeks since have evolved.  The library staff are working on plans and 
procedures to return to the building later this month and begin Curbside Services on June 1st.  
This way our patrons are not traveling to other libraries in search of service.  Library staff are 
discussing sneeze guards for the circulation desk and what we will need in place to reopen - 
when conditions are safer.  For now, the public is safest outside of public buildings.   

Questions for the library board to consider: 

Do we want to handle money right now?  What can we make free for our patrons, within 
reason/limits, and how can we encourage patrons to use library resources when they may have 
past fines and fees?  As our patrons face hard economic times and uncertainties on top of a 
health crisis, this could be a good opportunity to go “fine free” and forgive past fines if the 
items are returned.   

Staff have also floated ideas like – free printing, free faxing, free inter-library loan, and free 
obituary scanning and printing for Iowa residents.  All of this would have to be flexible, based 
on staff time, supplies, and cost. 

Jack Smith asked today if the public would be able to pick up the Howard Jackson grant this 
summer, and I suggested that those applications could be requested during curbside hours.   

A Books by Mail service would be great for essential workers and those at highest risk for 
COVID-19.  Unlike Inter-Library Loan, we would pay for postage twice for this service by 
including a return mailing label.  We would want to test this out, limiting orders to the size of 
one reusable mailer. 

Another question to consider – should we temporarily adjust loan periods, so that patrons leave 
the house less frequently, and perhaps simplify them as well, so they make just one trip?  
Currently our longest loan period is 3 weeks, with new books 2 weeks, audiobooks/cds/cake 
pans/DVD sets 1 week, and other DVDs 3 days. 

PHASE 1: CURBSIDE SERVICES – JUNE 1ST  

Library staff will work in shifts in the building to maintain physical distancing, and continue to 
work part-time from home.  Work at home includes digitizing and indexing genealogy and 
local history resources, planning and arranging programs, email reference, and working on 
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personal continuing education and public outreach.  We will work on adjusting job descriptions 
to reflect working conditions.   

The plan is to have curbside hours and telephone reference available 9:00 am – 5:00 pm, 
Monday through Friday.  Returned items will be quarantined for 3 days before staff clean them, 
check them in, and shelve them or loan them to the next patron.   

When patrons are notified that their order is ready, theoretically, they will pull up to (or walk 
up to) the front of the building, call us when they arrive, and we will put on a mask and wheel 
out a cart with their item(s) on it.  Hopefully they can grab the items through a car window or 
pop the trunk if they are in a vehicle.  I’ve asked staff to back away from the cart, as library 
carts are less than 6 feet long.  If there are multiple cars, they may form a queue along 5th 
street.   

Inside we will also be cataloging, processing new items, shelving, organizing, inventorying, 
researching genealogy and local history requests, providing telephone, email, and (NEW!) chat 
reference, signing people up for library accounts remotely (loosening ID and signature 
requirements), and working toward online programming and outreach goals.   

We have decided not to bring back the student Pages at this time, for everyone’s safety.   

The board asked what the other Lee County libraries were doing; Rohlfs said she knew of 
curbside services in Fort Madison with the Director being the only person working, and she had 
heard of no plans for them to open as of yet. 

#KPLVIRTUALSRP 

Library staff have been busy this month!  Kat Cook, Youth Services, transformed an in-person 
Summer Reading Program that was almost ready to go, with events meant to draw up to 150 
children and their guardians, into an at-home and online program with just weeks’ notice.  
Families are already signing up for the Keokuk Public Library’s first Virtual Summer Reading 
Program.  Participants, ages 2-17, are encouraged to track their reading and attend online 
programs.   

At sign-up participants are asked if they would like an SRP bag, which can be picked up 
curbside – a bag with a paper reading log, various activities, and supplies for 8 crafts, so they 
can craft along with Kat’s “Kid Krafts” on Facebook Live.  200 SRP bags are being put 
together – 200 x 8 = 1,600 crafts kits currently being assembled.  Almost every member of the 
library staff has been cutting out mermaid and unicorn parts, cutting up egg cartons, slicing 
paper for paper baskets, and preparing other materials.  I just wanted to take a moment to 
applaud the staff for pulling together to make at least 200 summers a little brighter.  The great 
thing about these crafts is that they require simple, recyclable items that most people have at 
home – a paper plate, some toilet paper tubes, an egg carton.  We made 200 kits, because we’ve 
averaged 200 participants - but if 200 is not enough, we hope kids will be able to find these 
materials at home.  Kids that submit their reading time and other tasks for the week will be 
entered into a drawing for prizes they can pick up curbside. 

Kat is also recording Radio Story Time for the Keokuk radio station.  She has been researching 
out of copyright books that she can read, chapter by chapter.   

Merissa is brainstorming ideas for an Adult SRP, similar to Kat’s (minus 1,600 crafts).  And 
she has started a Facebook Live gardening show, so we can follow her adventures in planting a 
Victory Garden at home! 
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I’ve been mulling over ideas like community audio projects and at-home contests and 
challenges.  I also have a cat/bird Shadowbox craft we could put out for curbside pickup, with a 
Facebook Live or Zoom program. 

 

HOME DIGITIZATION PROJECT: ROMEO J.  BICKEL SCRAPBOOK 

COLLECTION 

Angela Gates and Tammy Phillips have received and installed flatbed scanners, and the 
digitization of Bickel’s scrapbooks has begun!  

Angela estimates that 11 binders have been scanned out of 44 - 25%.  She currently has Circus 
II, Civil War, Crime & Police, and Tammy has Theaters, Hospitals, and Steamboats.  A few of 
the binders were not indexed, so Angela and Terry Welker are indexing those binders at home.  
Apparently there are also loose pages that were never indexed or organized to deal with.    

Unfortunately, nothing about this project went as smoothly as we had hoped.  Decision #1 was 
to pay for Omeka.net, so we didn’t have to purchase a separate server.  As it turns out, the 
University of Iowa’s advice was written for Omeka.org, and the difference between the two is 
more than any of us expected.  Their detailed research and advice, for the most part, didn’t 
translate, but it gave us a jumping off point.  After much research, Angela and I worked out a 
(complicated) process to bulk upload binders and their metadata - after a Master index is 
completed and refined.   

Angela Gates: “The public support for this project has been very strong.  The Bickels have 
been a popular request.  It has been a long road to get to this current stage, but it’s going to be 
so awesome once we’re finished!”  

ONLINE SERVICES  

Wi-Fi use at 210 N.  5th Street in April was 50% of January and February usage.  OverDrive 
ebook check-outs are 50% higher than previous months.  Online subscription usage was dismal.  
Gale (online journals and Chilton’s auto repair) is doing the best, followed by Ancestry.com.  
Transparent Language had two language learners, which is actually better than previous 
months.  Only five movies were viewed on Kanopy, our new streaming video service.  There is 
room for improvement and opportunities to promote these better this summer.   

A motion to accept the librarian’s report was made by Stice.  Muston seconded the motion and 
it was unanimously approved. 

b. KPL Board/Foundation Liaison report: Taylor was absent and Bazow could not attend the 
meeting that was held earlier this month.   

 

UNFINISHED BUSINESS: 

Security Cameras:  While the Foundation has met several times about grants and concrete tinting, 
Rohlfs has not approached them about partially funding this project.  Hopefully that is the next 
thing to get checked off the to-do list. 

Community Cultural Partnership renewal:  There is no news on the contract with the Keokuk 
Art Center.  Rohlfs asked if the board would like to just keep rent at the current price of $125 per 
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month and go forward from now with a one-year extension and then set a tentative time to meet in 
December 2020 to start negotiations again.  The board agreed. 

Plan update:  Tabled. 

Bench:  Tabled until summer. 

 

NEW BUSINESS 

a. Fines and loan periods:  Rohlfs presented a plan she had been thinking about in regards to what 
the library could make free at this time to help with the current economic problems patrons may be 
experiencing.  She proposes that now may be the time to go fine-free!  Items that have been long 
overdue could be returned to the library with no cost, but any lost items would still be billed to the 
patron.  She wondered if the board would be willing to go ahead and give permission to waive past 
fines as well—allowing more access to the library for those who have been unable to do so because 
of previous fines.  A motion that the library will discontinue charging overdue library fines and 
forgive past library fines in a spirit of community solidarity was made by Fierce.  Graham 
seconded the motion and it was unanimously approved. 

b. COVID 19:  With the beginning of curbside services looming, Rohlfs presented some options to 
the board to make things a little easier on staff and patrons.  She suggests temporarily changing the 
loan periods, making all items due one month from the check-out date.  The board was in favor of 
extending those loan periods at this time.  As outlined in her report, staff will be working in the 
building for 4 hour shifts, three staff members per shift.  Work from home will continue during the 
time staff is not in the building.  The Round Room area will be made into a quarantine area for 
returned items.  As with any new experiment, things will continue to be monitored and adjusted as 
procedures go from theory to reality.  A Library by Mail program will be instituted starting July 1 
for patrons who cannot make it to the library during curbside hours or just aren’t able to get out. 

c. Other: Rohlfs gave a few tips on Zoom meetings.  Graham also expressed a desire to have the next 
board meeting in person, rather than on Zoom—she would prefer to see faces.  Bazow suggested 
the board could spread out in the library; Rohlfs suggested outside was better than inside, but it 
may be difficult to hear; Muston thought sitting around the edges of the Round Room would work, 
but Rohlfs mentioned an article about respiratory particles dispersed through AC vents and those 
run around the edge of the room.  Marsden said we should be role models for the community and 
set a good example by not meeting in-person just yet.  Bazow said we would plan on having the 
June meeting on Zoom unless things change, and then the board would be notified.   

d. Nominating Committee:  Bazow explained that it was the time of year to renew officers.  A 
nominating committee brings a slate of officers to the June meeting.  It is their job to ask people to 
serve in those capacities.  He also stated that if you are on the nominating committee, you are not 
eligible to run for office.  Szawiel volunteered to head the Nominating Committee. 

 

ADJOURNMENT: 

The meeting adjourned at 5:30 pm.  The next meeting will be held on Monday, June 15 at 4:30 pm, on 
the Zoom platform, unless notified otherwise. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

June 15, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Absent 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Present 
Duane Taylor (liaison) — Absent

 

2. AGENDA/CONFLICTS OF INTEREST: 

President Bazow called the meeting to order at 4:37 pm.  Due to COVID-19 restrictions, the 
meeting was conducted over Zoom.  A motion to approve the agenda with an addition was made by 
Marsden.  Fierce seconded the motion and it was unanimously approved.  There were no conflicts 
of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the May 18, 2020 meeting were presented for review.  A correction to note that 
Robin McKray was present was noted.  A motion to approve the minutes with the correction was 
made by Muston.  Marsden seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Rohlfs stated that the library had received 3 five-star reviews through our webpage and comments 
included people being very grateful that we are offering curbside and keeping people safe. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  Bazow had questions on the gas bill, the electric 
bill, the new laptop purchased for Rohlfs, the price of the NoveList database, and the audio and 
eBook purchases.   Rohlfs explained that the heat had been shut off and the a/c turned on.  
Thermostats are set on 73 for the daytime and, at the recommendation of Enderle, set at no more 
than five degrees above/below that for the evening.  She explained that she had been doing a lot of 
video editing for the library which freezes her laptop; J&S suggested a new laptop with more 
virtual memory, and she added two cheaper laptops for the public to give us flexibility when 
reopening.  Rohlfs was asked about the library’s laptops for computer classes, and she said they 
were so old that most no longer turn on.  As for NoveList, she explained that the cost has gone up 
since the State Library dropped EBSCO, but database subscriptions are expensive.  NoveList is, 
however, normally used by staff to recommend “readalikes” – similar authors, titles, and series; 
patrons can also use it; and it is integrated with our library catalog so that you see NoveList info on 
both, although information on the catalog isn’t counted as database usage.  For the audiobook and 
ebook purchases, she explained that digital loans have increased greatly and there was enough in 
the budget to fulfill many patron requests on Bridges/OverDrive.  We generally rely on the 
consortium’s titles for our patrons, which sometimes has very long waiting periods, but we can 
purchase additional titles for our patrons (and share with the consortium but keep our patrons at the 
top of the waiting list).  The OverDrive bills are from fulfilling Keokuk cardholder ebook and 
audiobook requests.  A motion to pay all bills and salaries was made by Marsden.  Muston 
seconded the motion and it was unanimously approved. 
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6. COMMUNICATIONS AND PETITIONS: 

Rohlfs reported that she has been in contact with the Lee County Health Department to keep 
updated on their current recommendations.  She also stated that the State is considering online 
notary services and all of the staff notaries received information about that.  Stice inquired about 
that, since she is a notary and had not heard of that.  Rohlfs explained it was only a short survey.  
Szawiel said she is also a notary and received that email. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

GEORGE PERRY FLOYD, JR. For the historical record, George Floyd was an African-American 
man killed by police during an arrest in Minneapolis, MN on May 25, 2020.  People watched and 
recorded cell phone footage of Floyd as officer Derek Chauvin kneeled on his neck for 8 minutes and 
46 seconds.  Since then, protests in response to Floyd’s death, racism, and police violence quickly 
spread across the United States and internationally.  Protests even took place in our little corner of the 
world in Keokuk.  While some protests turned violent, protests in our town were mostly peaceful.  I 
did witness a couple of people drive by and yell racist statements.  

To address the topic of systemic racism and violence for our inquisitive patrons, library staff posted the 
ALA stance that we stand against racism – anywhere and everywhere – and Kat Cook shared photos of 
book displays for all ages on racism, discrimination, and reform.  Angela Gates created virtual displays 
for our library catalog, and those items are checking out.  Staff are working on adding more titles about 
these topics, as well as fiction by and about marginalized people.  

COVID-19:  For the historical record, as I am typing this on June 10th, 7.04 million people worldwide 
have contracted COVID-19, and 404,000 people have perished.  The United States has 2.02 million 
confirmed cases and 114,000 deaths, and Iowa has 22,603 confirmed cases and 631 deaths.  Lee 
County has had 36 confirmed cases and 1 death, announced today.  

CURBSIDE SERVICES:  One June 1st the Keokuk Public Library opened for Curbside Services.  
Staff work in shifts to distance themselves, and curbside hours are from 10:00 am – 4:00 pm.  Patrons 
can call during those hours to request and pick up items curbside.  Library staff have also been doing 
free printing of legal forms, free copying, and grant pick-up. We had one curbside notary request. A 
Library by Mail service is still being planned for July, when we receive reusable mailers and USPS 
barcodes for tracking.  This will especially help essential workers on 2nd shift, our patrons in nursing 
homes, and the immunocompromised.  I’ve created a reorder form to accompany orders, to make the 
process easier for frequent borrowers. Simple supplies are still difficult to find.  Our usual disinfectants 
and rubbing alcohol are among the hardest.  The Lee County Health Department advised that we get an 
infrared thermometer, and those are still on backorder at KAME.  Staff are wearing homemade masks 
and changing gloves frequently, as per LCHD recommendations. The board inquired as to the change 
in hours and Rohlfs explained that staff reminded her they would need time in the morning and 
evening to actually pull and check out requests, put out/in the signs and cart, disinfect and shelve items 
in quarantine, and clean surfaces, so hours were adjusted with that input. 

GOING FINE-FREE!: As per last month’s vote, the library staff is working on waiving fines for 
library patrons.  Fees for damage, replacement of unreturned items, etc. were untouched.  Fines will no 
longer charge to patron accounts, but bills automatically generate with replacement fees when items 
are not returned after 60 days overdue.  We are encouraging patrons to return those long overdue items 
so that they can resume borrowing.  
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ONLINE PROGRAMMING:  Programming is still adapting to the pandemic.  Merissa Lewiston, 
Patron Services, started a gardening series online.  Emily Rohlfs has been working on How-to videos 
on using curbside services and searching the library catalog.  

From Kat Cook, Youth Services:  

Summer Reading 2020 may look different this year, but it’s still going strong!  We have 205 
participants between the ages of 2 and 17 signed up.  Each week we’re offering 3 story times/book 
clubs for different age groups via Zoom (due to copyright concerns) and 1 Kid Krafts event via 
Facebook Live.  In addition to the weekly programs, we’ve been posting virtual shows from Absolute 
Science 1-2 times a week, as well as a weekly escape room and/or scavenger hunt, all of which can be 
done from the comfort of the participant’s home.  In the first week alone, we handed out 175 literacy 
packets at the KCSD/Salvation Army meal sites and had 31 participants log over 3,800 minutes (about 
64 hours) of reading.  Participants have all week to log their first week of reading.  In addition, 
Merissa, Emily, and Kat have been recording chapters of Anne of Green Gables for Radio Keokuk, 
who is airing one chapter each week as part of Radio Story Time.  

Library staff continue to “think outside the box” for programming, incorporating technology and 
curbside services.  

VIDEO SECURITY: Alarm Systems, Inc. has been installing the new video camera system!  We 
were able to use the City budget without requesting help from the KPL Foundation.  

There were some last-minute changes.  Two powerful exterior cameras were combined in one location 
instead of two, at the suggestion of the company.  Positioning a camera to see around the tree at the 
back entrance proved too challenging and we knew that the board did not want to see it taken down.  
Instead it will be placed on a pole and pointed at the parking lot and the park.  If this is insufficient, we 
can look at additional cameras for that area.  

They also couldn’t place a camera in the back lobby without running wires along and up a wall.  The 
original plan was to run wires through the elevator shaft, but the elevator company explained that it 
wouldn’t pass inspection.  Tom Seabold and Emily listened to different options for wiring or wireless, 
but, in the end, it was the only feasible option left.  She will call the painter that painted the back lobby 
a few years ago and see if he will paint the wire cover to match the walls. 

Emily also asked for an additional camera for the outside front entrance, so about $1,500 will come out 
of this year’s budget.  With horror stories of people acting hostile towards workers with masks, she felt 
that more coverage of the curbside pickup area was necessary for staff safety. 

HOME DIGITIZATION PROJECT: ROMEO J. BICKEL SCRAPBOOK COLLECTION  

From Angela Gates, Senior Circulation Clerk:  

23 out of 41 binders have been scanned so we’re more than halfway through!  500 pages of indexes 
and 4,538 individual Bickel album pages have been processed.   

Circuses II, Misc., and Obituaries II are currently being indexed.  

A motion to accept the librarian’s report was made by Marsden.  Muston seconded the motion and it 
was unanimously approved. 

b. KPL Board/Foundation Liaison report: Taylor was absent and Bazow noted that a meeting 
will be held on the 17th, but that he would not be in attendance.  Emily said she would be there. 
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UNFINISHED BUSINESS: 

Community Cultural Partnership renewal:  The KAC board agreed to continue the current 
contract and resume talks in December. 

Plan update:  Rohlfs will reach out to Becky Heil to see about getting this started with an 
introductory Zoom meeting 

Bench:  Rohlfs has not heard from Public Works in regards to a timeframe. 

 

NEW BUSINESS 

a. Annual KPLB Election: Szawiel presented the slate of officers for the upcoming year: 
President—Kristal King, Vice-President—Rex Muston, and Treasurer—Mike Marsden.  There 
were no nominations from the floor.  A motion to accept the slate of officers as presented was 
made by Muston.  Stice seconded the motion and it was unanimously approved. 

b. Pay Equity study/Library Personnel:  Rohlfs presented a spreadsheet to the board, outlining the 
plan to bring library staff up to the minimum standards as stated on the pay equity study completed 
by GovHR, a company hired by the city to complete this task last fall, with results coming in just 
before the pandemic hit.  An additional column was added upon learning that the city administrator 
was recommending his staff be brought up to 5% above the bottom of the range.  Those numbers 
were discussed.  Some board members were concerned with the percentage of some of the 
increases, but it was pointed out that these were amounts researched as equitable pay for each 
position.  It was also stated that this shows how low the pay for library staff, who were 100% - all 7 
full-time staff – under the pay scale, has been.  Winkler pointed out that monies for the raises 
would need to be found within the budget already approved.  Board members were concerned that 
the city would require us to “find it within” our budget each year, and would like for that not to 
happen after this year. A motion to approve a 5% wage increase from within our allotted budget for 
20-21 and then to have the City step in after that, was made by King.  Marsden seconded the 
motion.  Bazow—aye; Fierce—aye; King—aye; Marsden—aye; Muston—aye; Stice—aye; 
Szawiel—aye; Graham—nay. The motion passed. 

 

c. Library Board Continuing Education:  Rohlfs stated that she would forward an article about 
polls done at libraries that were re-opening. 

 

d. Other:  The board had some questions regarding re-opening.  

 Capacity limits:  Since we have not received the numbers from the fire department, Fierce 
and Bazow suggested Rohlfs make a reminder call to get that information. Muston said that 
even with the numbers, he thinks it would be wise to err on the side of caution when it 
comes to capacity limits. 

 Fierce suggested a press release for the DGC as well as the radio to let people know what 
we are currently doing—some may not be aware of the services we are offering curbside. 

 Marsden commented that staff is offering a lot of services curbside, but it would be nice to 
start thinking about expectations for opening.  Rohlfs responded that she and Winkler have 
been talking about the next phase and what it might look like so a plan is in the works. 
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 Other board members stated that some of the other Lee County libraries are open and the 
50% capacity has been lifted.  Rohlfs responded that every library is different, different 
layouts, number of staff - each library needs to do what is best for their situation.  We need 
to keep in mind the health of the staff and the public, and make sure that we have the PPE 
and procedures in place so that everyone feels safe, distanced, and protected.  Winkler 
stated that we are not the only place that has not opened back up to the public in town, 
citing McFarland’s as one example but knowing there are plenty of others. 

 Rohlfs stated that she would like the board to choose a metric to go by, to know that we are 
safe to enter into the next phase.  Originally the CDC advised no new cases for 2 weeks, 
and then there was a percentage of positive cases.  As cases are rising in Lee County, she as 
well as the library staff are not yet comfortable with letting people into the building.  They 
are working hard to adapt services to help as many as possible, and taking precautions to be 
as safe as possible. 

 

ADJOURNMENT: 

The meeting adjourned at 5:37 pm.  The next meeting will be held on Monday, July 20 at 4:30 pm, on 
the Zoom platform, unless notified otherwise. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

July 20, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Absent 
Kristal King — Present 
Mike Marsden — Present 
Robin McKray — Absent 

Rex Muston — Absent 
Sherry Stice — Present 
Karen Szawiel — Present 
Kathy Fox and Martha Marsot (liaisons) — 
Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:30 pm.  Due to COVID-19 restrictions, the meeting 
was conducted over Zoom.  A motion to approve the agenda with an addition was made by Bazow.  
Fierce seconded the motion and it was unanimously approved.  There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the June15, 2020 meeting were presented for review. A motion to approve the 
minutes was made by King.  Marsden seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Rohlfs stated that the library had received several patron comments, two thanking the library staff 
for picking out books for them, one praising the offering of OverDrive so she could share with her 
students during this time, one thankful that staff located a death date for a family member that they 
had never been able to find, and some positive comments on the True Crime Book Club and Story 
hour being offered online so people could participate safely and enjoy.  

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  A motion to pay all bills and salaries was made 
by King.  Fierce seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

 REPORTS: 

a. LIBRARIAN’S REPORT:   

            DONATIONS  

We received anonymous donations in the drop box, a VHS from Paul Marshall on the Flood of 1993, 
two books about Susan B. Anthony and Frederick Douglass from the Keokuk Association for Rights 
and Equality (KARE), and 6 portraits by CreativeSoul photography, donated by the photographers, 
Lisa Spees, and Director Emily Rohlfs.  As a thank-you for using an image from our local history 
collection, author Beth Cody donated her book Iowa Gardens of the Past: Lost and Historic Gardens 

of Iowa: 1850-1980.  

Terry Welker is organizing donations and withdrawn items for a virtual book sale on GovDeals!  Stay 
tuned for details.  
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COVID-19 For the historical record, as I am typing this on July 15th, 13.4 million people worldwide 
have contracted COVID-19, and over 580,000 people have perished.  The United States has 3.48 
million confirmed cases and 138,787 deaths, and Iowa has 36,322 confirmed cases (9.4% individuals 
positive) and 772 deaths.  Lee County has had 54 confirmed cases and 2 deaths.  

CURBSIDE SERVICES  

Curbside Services are in full swing.  As Rohlfs pointed out in a recent press release – curbside is more 
than just checking out books.  In the last month we’ve fulfilled at least half a dozen curbside notary 
requests, completed many free fax jobs (including a 32-page fax), fulfilled almost daily photocopy and 
print orders (Rohlfs personally fulfilled 8 photocopy orders for one happy patron), and we’ve even 
completed lamination orders.  We’ve continued to provide telephone, email, and now chat reference, 
and Angela and Tammy continue to work on local history and genealogy requests for obituaries and 
more (more on that later).  Rohlfs submitted three press releases on modified library services (Curbside 
and more), Library by Mail, and Radio Story Time.  

Library staff are working hard to provide Reader’s Advisory for patrons that miss browsing.  Rohlfs 
made some videos on how to search the catalog for DVDs, Large Print, and youth books for a variety 
of age levels.  Kat Cook has been making short videos with new book covers and short descriptions, 
always ending with instructions on how to order and pick up Curbside.  Merissa Lewiston, who has a 
background in Theater, has been pairing titles and reading descriptions and the first few pages of 
books, from non-fiction to genre fiction like mystery, historical, inspirational, romance, and science-
fiction.  Merissa has made 30 videos that have received 40-60 views each.  The books she highlights 
are quickly requested by patrons.  

 

GENERAL ELECTION & ABSENTEE VOTING  

Emily has been talking with the Denise Fraise, Lee County Auditor, about the upcoming election.  She 
said that our precinct might be combined with other precincts for safer in-person voting in another 
location, but she advised on how the library can help voters with absentee ballot request forms.  Rohlfs 
offered to print the forms for our patrons and have them available for pickup.  Fraise said that voters 
can return a completed request form in the ballot box next to the courthouse on Blondeau Street, or 
they can put them in the library drop box and the library staff can take them to the ballot box. Bazow 
questioned whether or not the library could be held accountable if people were dropping them off here 
and then they might say we lost them if they didn’t get counted.  It was also suggested that the county 
auditor be contacted in regards to the latest date those ballots could be requested. 

LIBRARY BY MAIL  

Library by Mail has begun!  So far we are offering this service for free, limiting it only to one order at 
a time.  Polaris, our library catalog, made it so easy to place a book by mail order that, combined with 
our tight budget next year, we may have to place limits on the service at some point.  For that reason, 
Rohlfs stressed on the website, in the newspaper, and on social media that this is a service for people 
who need it – those that can’t come during curbside hours for any number of reasons. 

We have also started reaching out to nursing homes to see if they would like a box of withdrawn Lee 
County Large Print books.  Good to know: Large Print books and audiobooks may ship free through 
USPS (“Free Matter for the Blind and Physically Handicapped”).  

WE ARE OFFICIALLY FINE FREE  

Patron overdue fines have all been officially waived.  
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VIDEO SECURITY 

Everything has been installed – training is the last thing needed.  

PROGRAMMING 

Programming is being adapted online and curbside for the pandemic, to the credit of library staff.  Kat 
Cook and Merissa Lewiston are distributing a survey to find suggestions.  Those responses have 
provided some very helpful ideas already.  

Rohlfs is planning two Take & Make craft programs for August and September, ages 13+, with the 
option of doing the craft together on Zoom.  We have permission from a paper craft artist to reproduce 
her Monarch butterfly and hummingbird shadowboxes, each for 25 participants.  

Kat, Merissa, and Emily continue to record and edit chapters for Radio Story Time for Radio Keokuk.  
There are 38 chapters in Anne of Green Gables, so each staff is reading, recording, and editing 12-13 
chapters.  Chapter recordings are 10-40 minutes each, but it takes a lot more time to record and edit.  
Chapters 1-3 are available on www.keokuklibrary.org/radiostorytime!    

From Merissa Lewiston, Patron Services:  

I have been busy recording and editing the Gardening video series.  I record and upload those twice 
weekly, if the weather allows.  Other tasks include tending to the garden and researching things like 
pest control and food preparation so that I can better educate the audience.  Most of these videos get 
100-200 views. There are twenty videos right now.  I am also brainstorming simple recipes that I can 
cook after a good harvest to highlight in future videos.  

We launched the KPL’s first Adult Summer Reading Program!  I’m keeping track of the Adult SRP 
reading logs, and so far 20 individuals have read 114 books!  Emily and I are discussing prizes for 
participants and for the top 5 readers.  

I’m also working on a new program called “Stitch Niche,” where patrons can work on sewing or craft 
projects and socialize at home.  

From Kat Cook, Youth Services:  

The Summer Reading Program for kids is still moving along.  Thus far, 19,225 minutes (over 320 
hours) have been logged by 45 active participants.  We’re still offering multiple weekly programs 
online, including Story Time (ages 5 and under), Stay-In Story Time (ages 6-9), Twisted Fairy Tales 
Book Club (tweens and teens), and Kid Krafts (ages 5+).  Twice a month, we go to KCSD and 
Salvation Army meal sites and hand out literacy packets, which has been well received.    

August programs are usually a bit slower, but we will still be offering a weekly Story Time for ages 8 
and under via Zoom.  Patrons who register before August 1st will receive small kits for easy crafts that 
will be completed following the books each week.  They have the option to sign up for any or all of the 
crafts that month.  For the tweens/teens, we are offering “What the Craft?!,” a weekly guided craft via 
Zoom.  Again they have to sign up by August 1st to receive the kits for the crafts and can sign up for 
any of them.  

Programs starting in the fall:  

Mondays 6PM (pre-recorded) – “Mindful Minute”: Simple meditation for kids that adults could easily 
benefit from.  I’m looking up different ideas now, but have a few already.  

Tuesdays, 4PM – “Kids Bingo” on Zoom.  
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Wednesdays, 10AM: “Zoom Story Time”: Normal rotation of Pint-Sized Picassos, Bilingual, Movers 
& Shakers, and Scien-Tots.  

Wednesdays, 4PM: “Virtual Preschool Circle Time”: Pre-K circle time-inspired Story Time. Weekly 
letter, weather, calendar, books, and some sort of activity, like writing, counting, etc.  

One Saturday a month – “Passport Pals”: A Story Time for a broad spectrum of ages centered on a 
specific place.  There will be landmarks, virtual tours if available, and some cultural insights.  

One Saturday per quarter (starting in October) – “#OwnVoices Family Book Club”: we will choose 
books by diverse authors in juvenile fiction or non-fiction, such as Amina’s Voice by Hena Khan, The 
First Rule of Punk by Celia Perez, Ghost by Jason Reynolds, or George by Alex Gino.  Offering it 
quarterly gives people a chance to access our physical copy or virtual copies.  

I’m also brainstorming the following:  

Literary Chalk Art competition (participants would create a scene from their favorite book in chalk on 
a sidewalk and submit a photo).  

3 Sentence Horror Story Competition in October.  

Monthly Virtual Cooking Club (teens and adults)  

GENEALOGY & LOCAL HISTORY, A REPORT FROM ANGELA GATES  

There have been a lot of requests for obituaries, information on the history of various residences (in 
one instance to learn more about a letter found in a wall!), and verification of burials in Oakland 
Cemetery.  More specific research requests have been made about the cannons displayed in Keokuk 
parks, Keokuk Medical College, and the history of what would have stood as the predecessor to the 
Union Depot.  Some researchers have been working at their queries for years and we have been able to 
provide them with answers.  Others have continued long-term projects, books, or papers.  I’ve been 
asked for information to help resolve a bank’s Cemetery Care Trust case, and another for material to 
present to a committee making a county decision.  

The Carnegie Historical Museum inquired about a photo for Dr. J. M. Shaffer, which the library has 
displayed in the genealogy and local history area.  The museum houses a taxidermy collection from Dr. 
Shaffer and they have been working on preparing the exhibit.  Dr. Shaffer, along with C. F. Davis, 
were charged with bringing the bones of Chief Keokuk back to our city in 1883.  Dr. Shaffer’s diaries 
were kept daily throughout his life in Fairfield and Keokuk and have proven to be remarkable in terms 
of biographical and historical material.  

An obituary collection we located during quarantine is in the process of being indexed.  Just yesterday 
this file provided an obituary which would lead to a newspaper search and then finally to a date which 
had been unknown to the requestor.  I was able to provide a birth date for a deceased child and closure 
to a family member.  She had long suspected that the child’s death record was incorrect and the details 
I provided verified that information.  

As for the Bickel project, we are about 70% done with scanning. So far, over 6,000 pages have been 
scanned!  We are currently working on indexing the last three binders – a project that had never been 
done before.  

THE NEXT PHASE  

Board members asked for the capacity of the building as per Fire Code.  Ed Love with the Keokuk Fire 
Department reported: the whole building’s occupancy capacity at one time is 140 people.  The Round 
Room by itself is 64 with chairs and tables, or 137 with chairs only.  (This struck Rohlfs as a large 
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number.  A very crowded adult event with chairs and 2 tables comfortably seats 50-55 in her 
experience, but staff have seen much larger children’s events, chairs around the perimeter for adults 
with kids in laps and on the carpet, with about 100 in attendance.)  Love pointed out that if we had 137 
in the Round Room we could have 3 people in the rest of the building.  We were not told the capacity 
of the ICN Room or the Lower-Level Meeting Room at this time.  

We are waiting on a few final PPE items before moving into the next phase of reopening for library 
appointments.  We are waiting on our sneeze guards and poles with chains from a local company.  
We’re waiting on disposable face masks and plastic wrap to cover keyboards (as suggested by other 
libraries), but we have prepared the rest of the library.  

Like most libraries, KPL staff put most of the chairs in the meeting rooms, so there are less surfaces to 
touch and clean and patrons will limit their stay.  Signs were printed to put in the aisles – 1 person or 
household per aisle.  Three well-spaced desktop computers were selected, and set our computer 
software to limit computer reservations and give a number of free copies/prints.  

Monica and Emily discussed library appointments and created a schedule.  It would allow for 20 book 
browsers, 4 adult computer users and 2 child computer users per day.  Reservations would be staggered 
in the mornings three days per week and the afternoon 2 days per week, leaving part of the day for 
staff to clean and shelve.  

With the US now the epicenter of the pandemic, Rohlfs is worried about opening a public building, but 
a mask rule would make library staff more comfortable.  We don’t have a State or City mandate 
requiring masks at this time, and for these reasons and more the State Library suggested back in April 
that mask rules would be difficult to enforce.  Attitudes and policies regarding wearing masks seem to 
be changing for the better recently.  Today Walmart in town is requiring masks for all staff and 
customers, and now City Hall requires masks.  Rohlfs thinks the policy at City Hall gives the library 
more justification to set a mask policy to safely move into the next phase. 

A motion to accept the librarian’s report was made by King.  Bazow seconded the motion and it was 
unanimously approved. 

KPL FOUNDATION  

The KPL Foundation’s fountain on the corner of the library park is on and flowing.  There was an issue 
with the water so Rohlfs informed the library Foundation, who informed Abolt.  Then Foundation 
members and Rohlfs were trained in how to adjust the flow of water, and shown the electrical panels.  
Mike Woodring gave her the combination to both panels later, in case the library staff needs to give the 
combinations to someone servicing it, or staff have immediate concerns.  Rohlfs was confused about 
the instructions for winter preparations, but it sounds like the Foundation can simply ask the Keokuk 
Municipal Waterworks to shut off the water for the winter after someone turns off the power on a 
panel. 

The KPL Foundation elected new officers – Martha Marsot and Kathy Fox were elected as Co-
Presidents.  Andrea Rogers continues as Vice-President, Jack Smith remains Secretary, and Mike 
Woodring continues as Treasurer.  KPL Foundation by-laws now state that their President is the 
liaison, while Ed Bazow remains the liaison on the library board.  

Rohlfs chatted briefly with the Foundation about the library’s curbside reading programs, virtual 
programs, curbside crafts, and asked the Foundation for another $5,000 contribution for library 
programming for the 2020-2021 fiscal year.  They unanimously voted to contribute $5,000 for 
programming, but in two checks to maximize interest income.  They were thankful that the library was 
able to purchase the security system without help from the Foundation, and that an external camera 
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faces the Park.  They also discussed over $13,000 of Gray Fund interest income that belongs with the 
library board but is in the Foundation’s custody, and they know that the library will eventually ask for 
those funds to help pay for books, magazines, movies, etc. for the collection, probably in the second 
half of the fiscal year. 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation met briefly and went 
over some of the issues with representatives from Abolt.  The water fountain is working but he was 
unsure as to whether the light was working or not. 

 

UNFINISHED BUSINESS: 

Community Cultural Partnership renewal:  The KAC board agreed to continue the current 
contract and resume talks in December. 

Plan update:  Becky Heil form the State library was open to meeting over Zoom but no time/date 
has been set yet. 

Bench:  Since Rohlfs has not heard from the city, the board suggested she reach out to them to get 
an update. 

NEW BUSINESS 

a. COVID-19 and Phase 2:  Rohlfs shared the appointment schedule sheets with the board. Marsden 
wondered how they could sign up—Rohlfs explained that they could call up to a week in advance, 
but that a staff member would be at the back door during that time and if the schedule was not full, 
they would be allowed to come in or sign-up for another day.  She stated that we will have laptops 
available for those needing more than the allotted thirty minutes to complete a form, resume, or 
have a test proctored.  She stated that the next phase would be open with limited stay, but she is not 
sure when that phase will be safe and appropriate.  Marsden offered up that the school district is 
considering a metric of the percent of positive cases of those who get tested.  Currently Lee County 
is at 4.5%. 

Discuss Mask Requirement for the library:  Rohlfs stated that she would like to have a policy in 
place that requires masks for those coming into the library. She stated that while the governor has 
not mandated masks be worn, city offices have a sign posted stating that masks are to be worn.  
Most libraries that have opened are asking patrons to wear them, and this week most privately-
owned businesses are requiring them of customers.  Bazow and Marsden commented that it is not 
too much to ask for people to wear masks.  Fierce stated that it was sensible to ask.  A motion to 
require patrons to wear a mask while in the library, and to post signage stating that fact on the 
doors, was made by Bazow.  Marsden seconded the motion and it was unanimously approved. 

b. Library Board Continuing Education:  Rohlfs stated that she would forward an article about 
programming outside the box. 

c. Other:  None 

ADJOURNMENT: 

The meeting adjourned at 5:30 pm.  The next meeting will be held on Monday, August 17 at 4:30 pm, 
on the Zoom platform, unless notified otherwise. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

August 17, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 

Joe Fierce  — Present 

Nancy Graham — Present 

Kristal King — Present 

Mike Marsden — Present 

Robin McKray — Absent 

Rex Muston — Present 

Sherry Stice — Absent 

Karen Szawiel — Present 

Kathy Fox and Martha Marsot (liaisons) — 

Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:35 pm.  Due to COVID-19 restrictions, the meeting 

was conducted over Zoom.  A motion to approve the agenda was made by King.  Fierce seconded 

the motion and it was unanimously approved.  There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the July 20, 2020 meeting were presented for review. A motion to approve the 

minutes was made by King.  Szawiel seconded the motion and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Bazow read a letter from patron Doug Atterberg.  It is as follows:   

“Memorandum for the board: At some point in the 1990’s, Shirley Dick called me for advice: the 

library’s electric water heater was hissing.  It turned out to have boiled itself dry and because of the 

architect’s “elegance”, no one had ever realized the breaker panel “protecting” the heater was 

hidden behind the open door to the “safe room.”  Thanks to the fire department’s willingness to 

investigate, possible disaster was averted.  It would be an overstatement to say the issue was 

solved, however, because neither the library board nor the historical society board went beyond 

“lip service” to contingency planning. 

The Miller House was the more vulnerable, being vacant nearly all the time.  What was agreed to, 

in writing though not necessarily in the consciousness of board members, was that when the library 

basement was rebuilt to accommodate the Art Center, that a room would be made available for the 

historical society to store copies of its most “endangered” publications or documents so that if the 

unthinkable were to happen to the Miller House, that copies might be protected in the library 

building. 

As I stated, the tri-party agreement was duly typed but not necessarily activated since to my 

knowledge nothing was done to follow through.  So what I am suggesting is that there should be a 

shared communication whereby all the board members—library, historical society and art center 

annually recommit to the proposition that the agreement exists and proper due diligence is given as 

an earnest effort to obviate a worst-case effect/event. 

Douglas Atterberg, submitted for your consideration, 7-20-20”  

Bazow then inquired as to whether or not the water heater was indeed located in the safe room.  It 

is located there.  The board then asked if it could be moved.  Rohlfs stated she would check into 
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whether or not it is was possible. She was also asked to send a response to Mr. Atterberg after she 

has more information. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Fiscal responsibilities were presented for review.  Fierce wondered if the library staff was happy 

with the sneeze guards and Bazow was surprised at the cost.  It was explained that the total cost 

included the chains and posts to go around Kat and Merissa’s desks and to block off the side 

entrances to the front desk.  The sneeze guards were also custom made for the front desk, Merissa’s 

desk and Kat’s desk.  The staff is very pleased with how they turned out.  Bazow wondered about 

the electric panel and the air conditioning.  Winkler responded that the air was not working and 

when Enderle’s arrived, he discovered that the panel was hot and suggested the electrician be 

called.  Frank Millard was called and the problem breakers were replaced.  Graham wondered at 

the cost of the cleaning service since the building was empty.  Rohlfs responded that the building 

was not empty—staff are working in the building.  A motion to pay all bills and salaries was made 

by Bazow.  Muston seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

REPORTS: 

a. LIBRARIAN’S REPORT:              

Donations: Anonymous donations to the collection were left in the drop box, and books were donated 

by former KPL and KPLF board member Mary Dennis.    

The Keokuk Parks Foundation also recently donated 24 Pickleball paddles and a box of balls to check 

out for the 5th Street courts that were recently converted to Pickleball from tennis with grant funds.  

We’re expecting orange bags, donated by Pickleball Central, and need to catalog and process them for 

check-out.  Once they are ready, they will be available for one-day checkout.  Patrons can check them 

out and return them via appointment or curbside services until we reopen.  

Kat Cook and Emily revamped a grant application that they wrote for the Benevolent Union for the 

Lee County Youth Services organization.  It is a request for funds to purchase games (board games, 

card games, outdoor games) that we could check out to patrons.  Games may seem purely recreational, 

but the benefits of games are recognized by and celebrated at libraries, and even encouraged by the 

American Library Association (check out their “Games in Libraries” blog - https://games.ala.org/!).  

Those benefits include education, recreation, sportsmanship, problem solving, and strategy.  Role-

playing games allow players to collaboratively use their imagination to tell stories.  Games can bring 

together different age groups, forcing you to put down electronic devices while creating memories and 

traditions.  

To apply for the Lee County Youth Services grant we need a 501(c)3, so we have asked the KPL 

Foundation again for assistance.  Emily will report on their reply next month.  

COVID-19: For the historical record, as of August 14th 20.9 million people worldwide have contracted 

COVID-19, and over 760,000 people have perished.  The United States has 5.26 million confirmed 

cases and over 167,000 deaths, and Iowa has 50,808 confirmed cases (9.4% individuals positive) and 

964 deaths.    

Lee County has had 133 confirmed cases and 4 deaths, up from 54 cases and 2 deaths on July 14th, just 

one month ago (an increase of 146%).  One library staff member is currently quarantining and working 
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from home until they receive negative results and are cleared by a medical professional, up to two 

weeks.  

Library Services: Sneeze Guards from HeadCo were installed, poles restricting access around staff 

desks are in place.  We opened for library appointments on 8/10/2020.  

We are trying out limited appointments while the case numbers continue to rise.  We have 30-minute 

appointments for 24 book browsers and 6 computer users per day.  We have also set up 2 laptops – one 

in the ICN Room and one in the upper-back lobby – apart from others for patrons that need more time 

to complete government forms and work on resumes and job hunting.  Things were off to a slow start 

our first week, with less than half of the appointments being filled.  That might be partly because of the 

Derecho that struck the Midwest, taking out our phones and Internet for not quite two days.  Patrons so 

far have been very cooperative in wearing masks and following other guidelines, and have been very 

kind (and grateful) to library staff.  We are off to a good start.  

Library by Mail began, and we have mailed books to a few patrons - a few to a nursing home, and one 

to a girl at home with transportation issues.  Requests have mostly been by patrons that need the 

service, as it was intended. 

We have completed at least 10 curbside Notary requests, and multiple print orders, faxes, and copies.  

Staff continue to work on obituary and local history requests, which they scan and email, or print for 

curbside pickup.  We are not charging for these services, but the patrons sometimes tip, and staff are 

opting to drop that tip money into the Park fund donation box.  

Two members of one group have been asking for the library to reopen for meetings.  The surge in case 

numbers, recent, groundbreaking research that found measureable virus in the air 7 and 16 feet away 

from positive cases, and schools reopening soon, all give me pause on that subject at this time.  There 

is so much we are still learning about COVID-19. 

Genealogy & Local History: From Angela Gates, Senior Circulation Clerk:  

Requests continue to come in for local history and genealogy work. These have ranged from a simple 

obituary request to more in-depth and on-going requests with varying parts.  Just this week there were 

8 new requests.  Additionally, there was a piece in the newspaper which stirred up a good deal of 

interest in the Hubinger casino and park areas.  

Bickel scrapbooks are 90% digitized with nearly 9,000 pages scanned!  Indexing work continues on 

those binders which had not previously been done. It is time-consuming work; however, it is vital that 

it be done accurately. The Bickel indexing and scanning project has already been put to the test several 

times in the course of research requests.  As we get closer and closer to having this collection fully 

digitized, staff are excited to see it complete and available for full public use.  

Library Staff, Lee County Board, Continuing Education: I would like to announce Monica’s new title 

as Assistant Director!  This is in line with recommendations from the City’s pay equity study, which 

included equitable pay increases.  

The Lee County Libraries met with the new Montrose librarian, Ginny Dinwiddie via Zoom.    

The Annual Lee County Advisory Board will also meet on Zoom this fiscal year - at the end of 

September.  Stay tuned for your Zoom invitation.  Usually the board presidents and directors of each 

library attend, but all Lee County library board members are invited.  Board Presidents (or their 

proxies) vote on issues and the budget request, and the directors serve in an advisory capacity.  I will 

be compiling County-wide library statistics and stories for the upcoming meeting.  The Lee County 

Libraries have decided not to recommend requesting an increase for the next fiscal year from the Board 

of Supervisors.  
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Kat Cook was selected for Project READY, a continuing education opportunity.  She reports:  

The Project READY curriculum addresses this gap in existing professional development opportunities 

for youth services library staff. The curriculum aims to do the following:  

 introduce youth services library staff to research in areas such as race and racism, critical 

theory, and culturally responsive or sustaining pedagogy. 

 establish a shared understanding of foundational concepts and issues related to race, racism, 

and racial equity. 

 encourage self-reflection related to race and racial identity for both white and BIPOC (Black, 

Indigenous, and People of Color) library staff in public and school libraries. 

 amplify the work of practitioners and scholars who are providing inclusive and culturally 

responsive services for youth of color and Indigenous youth. 

 provide concrete strategies for creating and/or improving library programs and services for 

Black youth, Indigenous youth, and children and teens of color.  

The Project READY Iowa Cohort, organized through the State Library and made up of 15 librarians 

throughout the state, will be meeting virtually on a monthly basis through May 2021 to go over the 

curriculum assignments (watching videos, completing readings, completing research, and reflecting on 

individual practice) and discuss ways to apply what is learned. 

Online Programming: Programming is still adapting to the pandemic.  My first Curbside Take & Make 

(+ Zoom) will take place the first Saturday in September.    

I had a good discussion with librarians at the State Library about what statistics to record for 

“Pandemic Programming.”  While they haven’t officially settled on definitions for statistics, I was 

given a rough draft.  We should be able to report “Recorded programs” (examples: Merissa’s 

gardening videos on Facebook and “hits” on our website for Radio Story Time), while recording 

“Interactive” programs separately (like crafts on Facebook Live and Story Time on Zoom).  The State 

Library said not to count things like the book browsing and library how-to videos – those are valuable 

services to patrons that should be tracked separately from programs.  

From Merissa Lewiston, Patron Services: Weekdays in the Garden with Merissa: 8 videos have been 

posted in the last 4 weeks with a current total of 1,242 views.  

Browsing the New Book Section: 18 videos have been posted in the past 4 weeks with a current total 

of 1,160 views.  

The first Adult Summer Reading Program finished with 14 individuals reading 152 books.  

The Stitch Niche BYO Craft program is not generating a lot of interest.  The current plan is to revamp 

it with a focus on fall projects.  

Plans are in the works to have Anna Westermeyer run a chair yoga class via Zoom in the fall, with 

plans still to be finalized.  

From Kat Cook, Youth Services: The Summer Reading Program for youth ended with 214 participants 

reading 24, 801 minutes (413 hours). Program attendance waned toward the end of July, but that's par 

for the course normally. August programs include Zoom Story Time for ages 8 and under and What the 

Craft?! for ages 8+. Anyone who signed up by August 1st received a craft kit with necessary supplies 

for each session. The crafts are filmed and posted on our YouTube channel after each event for those 

who do not use Zoom or have access at the event time. September will ramp back up with virtual 
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events including: Mindful Minute, Bingo for Kids, STEAM Tuesday, Conservation Tuesday, Virtual 

Story Time, Virtual Preschool Circle Time, Passport Pals, Cooking Club, as well as a Chalk Art 

Competition (literary focus). I'm also doing Outlander Trivia and True Crime Book Club in September. 

Anything that doesn't include copyrighted material will be available on YouTube following the event.  

Emily: The Keokuk Library staff continue to think on their feet!  I am thrilled with their creativity 

during these difficult times.  

Book Sale: Terry Welker, Circulation Clerk, and I have been brainstorming pandemic-friendly book 

sale ideas, and trying out different options.  We first listed a few boxes of books by different authors 

on GovDeals, the auction site that the Keokuk city departments use to sell used items to the public.  

We have sold a lot of items on GovDeals, but it’s usually old furniture and equipment.  

Then we decided to list pictures of the book boxes and a simple list of items for sale.  It is early days, 

but we have sold to several people already, including a couple of boxes of children’s books.  We are 

asking for the amounts that we usually charge for book sale items, but striking deals if they buy in 

bulk.  

State Library + Checking Out the Internet?!?: I submitted two annual reports to the State Library – a 

report on Open Access Iowa (a program that reimburses us for serving Iowans outside of Keokuk and 

rural Lee County), and a report on Direct State Aid.  Monica and I decided to use State Aid funds to 

purchase 11 mobile Internet access devices from TechSoup, so that patrons can check out Internet to 

take home!  We will pay for 1 year of Internet for each device, which we will check out to patrons for a 

period of time.  Many libraries already provide this service, so I will inquire on the Iowa librarian 

message board about their procedures and policies. 

A motion to accept the librarian’s report was made by King.  Bazow seconded the motion and it was 

unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation met on July 27th but he 

was unable to go.  They will be meeting again on September 3rd at The Lost Canvas.  He asked Kathy 

Fox if she would like to add anything and she reported that the Foundation is looking at a new 

fundraising campaign by mail as the major focus right now. 

OLD BUSINESS 

Community Cultural Partnership renewal:  The KAC board agreed to continue the current 

contract and resume talks in December. 

Plan update:  The emails that Rohlfs had from Heil at the State Library have been lost due to 

computer problems.  She will update the board next month. 

Bench:  Winkler spoke with Bob Weis and he stated that without having the prisoners this year due 

to COVID-19, mowing is just about all they can get done right now.  He thought they would have 

more time to paint the bench, which was moved to the back entrance, in the Fall. 

NEW BUSINESS 

a. COVID-19:  Bazow asked about a plan for reinstating some Saturday hours.  Rohlfs explained that 

she is waiting for some improvement in the numbers in Lee County and has been thinking about 

doing some special Saturday events like a “Sidewalk Library” where books are taken outside on 

carts and the staff could use laptops to check out during a specified timeframe.  She was then asked 

what kind of improvements was she looking for?  She explained that in the beginning the CDC 

stated that a two-week decline in cases was a good benchmark and that is not happening now.  She 

stated that maybe in the next phase, some evening hours could be added and mentioned that she 
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had read a survey put out by the State library which stated that 90% of libraries were doing 

curbside, 77% were open with half of those by appointment and all had reduced hours to allow for 

extra cleaning.  Most were doing virtual programming as well.  One or two in each size code were 

allowing in-person meetings, some for “essential” groups—but vague wording like that can lead to 

differing interpretations and disputes.  Bazow wondered what a size code was.  Rohlfs explained 

that it is based on population and in the 10,000 - 25,000 code—only one library was allowing 

meetings, in the 5,000 – 9,999 code two libraries, and in the 2,500 - 4,999 two libraries. Bazow 

stated that he would like the Foundation board to be considered for an in-person meeting since they 

are our benefactors.  He thought they could use the lower level meeting room, stay six feet apart 

and wear masks.  Graham stated that she would like to start having library board meetings in 

person.  She stated that she was basically hearing that Rohlfs does not want to open until all of this 

is over.  Rohlfs responded that she was not saying that – she was just stating that she thinks in-

person meetings in an indoor setting are the least safe activity at this time.  Muston responded that 

maybe we could see how the schools do when they open.  Bazow wondered about the staff and 

how many hours they are working.  Rohlfs responded that they are working full-time hours as each 

staff member is in the building for four hours each day on a rotating morning/afternoon and then 

they all have work they can do from home on their work laptops for other hours: things like 

cataloging books, scanning, indexing, virtual programming, etc.  She stated that she will talk to the 

staff about evening hours and will look into a Saturday “Sidewalk Library” event. 

b. Library Board Continuing Education:  Rohlfs presented the article on pandemic programming.  

While there was not a lot of useful ideas for a library and community of our size, it sparked the 

idea for the Sidewalk Library. 

c. Other:  Bazow would like to see the Emergency Closures policy that was passed in March placed 

on the agenda for next month.  He would like to get the board’s input on how they think it is 

working and review it for changes if needed.  Rohlfs asked if the policy committee would like to 

meet to discuss it before then, and Muston stated he was fine with having the whole board take a 

look at it.  Rohlfs said she would put it on the agenda for September. 

ADJOURNMENT: 

The meeting adjourned at 5:30 pm.  The next meeting will be held on Monday, September 21st at 4:30 

pm, on the Zoom platform, unless notified otherwise. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

September 21, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Present 
Kristal King — Present 
Mike Marsden — Absent 
Robin McKray — Present 

Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Kathy Fox and Martha Marsot (liaisons) — 
Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:33 pm.  Due to COVID-19 restrictions, the meeting 
was held outside in the Kilbourne Park shelter house.  A motion to approve the agenda was made 
by King.  Bazow seconded the motion and it was unanimously approved.  There were no conflicts 
of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the August 17, 2020 meeting were presented for review. A motion to approve the 
minutes was made by King.  Muston seconded the motion, and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Rohlfs reported on a couple of comments from patrons: one stated how they appreciate the Wi-Fi 
access, and another appreciated what the library does to enrich the lives of our patrons. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

A motion to pay all bills and salaries was made by King.  Muston seconded the motion and it was 
unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

REPORTS: 

a. LIBRARIAN’S REPORT:              

Donations: Anonymous donations to the collection were left in the drop box, and books were donated 
by Jerry Kearns.  

Fun fact: out of 24 Pickleball paddles, 10 were checked out over the Labor Day weekend!  

Emily also cataloged the library’s 28 board and card games that were sitting in storage for (eventual) 
check-out. The KPL Foundation met on Monday, 9/14, and voted to allow the library to use its 501(c)3 
to submit a grant request to Lee County Youth Services for the new circulating Game Collection.  

COVID-19: For the historical record, as of September 17th, 30 million people worldwide have 
contracted COVID-19, and over 943,000 people have perished.  The United States has 6.65 million 
confirmed cases and over 197,000 deaths, and Iowa has 77,204 confirmed cases (10.7% individuals 
positive) and 1,250 deaths.  Lee County has had 572 confirmed cases and 7 deaths, up from 133 
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confirmed cases and 4 deaths on August 14th (an increase of 330% in one month).  The positivity rate 
is 9.9% as of 9/17/2020.  

Emily talked to Sara Willette, statistician and author of iowacovid19tracker.org. She is the Iowan that 
discovered a major flaw in the State’s data collection that skewed positivity rates, which the State 
corrected after school started.  Emily was having difficulty finding and understanding benchmarks for 
reopening, and Willette explained that: “According to the World Health Organization, 
countries/states/counties with extensive testing should be at a positivity of 5% or lower over a 14-day 
period before reopening. A higher positivity rate than the average means there is not enough testing – 
that testing is revealing predominantly symptomatic positives and might be missing 
asymptomatic/subclinical positives (meaning there is “community spread”).” 

Library Services: We have added more appointment times at the board’s request, despite the increase 
in cases.  We have 30-minute appointments for up to 144 book browsers and 22 computer users per 
week, and 2 laptops set aside for longer computer use each day.  Tuesday’s modified curbside hours 
are Noon – 7:00 pm, and appointments run from 4:00 – 7:00 pm.  Appointment times are not filling up, 
so there is usually space for more than one walk-in during appointment times.  Curbside and telephone 
reference continues to be popular, and the staff stays very busy on phone/email/chat and running out 
print and book orders.  Emily stressed that staff can accomplish a lot from home with laptops with 
remote access, including to Polaris, email, and our new chat service.  And even though the time is 
unpaid – library staff have been answering reference questions via chat and social media before and 
after hours and over the weekend whenever possible.  Rohlfs received more information on remote 
notarization, and the training is an additional $30 per Notary, plus the library would have to purchase a 
secure software.  She and Monica discussed and opted to stick to curbside notary, which continues to 
be popular. 

Genealogy & Local History, From Angela Gates, Senior Circulation Clerk: The Bickel project is 
nearly ready for the next phase!  Scanning and indexing is 98% complete as of 9/16.  Once the final 
binder is scanned and indexed, everything will be ready for the next phase.  This will consist of 
consolidating index subjects and terms and preparing the 84,000+ terms and 8,858 source pages for 
uploading to Omeka.  It has been a massive undertaking and we are looking forward to what’s coming 
next.  

Work has also begun on a collection that will organize and index obits from 1971 through 2004.  This 
time period is often a “no man’s land” for genealogists, because it is too old to be available on non-
subscription newspaper searches, but too new to be found already digitized on historical archives.  We 
continue to find collections and sets of materials that we can make more accessible with modern 
technology, in order to be more helpful to researchers.  Genealogy requests continue to roll in 
consistently.  There have been a few requests from previous researchers who want to expand their 
searches.  Some requests are basic, like obituaries or mentions in a city directory, while others have 
been much more in depth and are ongoing projects. 

Library Staff Continuing Education: We have just a month left of our subscription to “The Homeless 
Library” training, so I have encouraged library staff to take advantage of this time and take at least one 
more training session.  They have added quite a few since we first subscribed and took the CORE 
training.  I have heard glowing staff reviews on sessions: “Jerks with Homes,” “Burnout, Vicarious 
Trauma, & Compassion Fatigue,” and a session on “Problem Behaviors Related to COVID-19.”  

Next month the Iowa Library Association’s annual conference is entirely online. I will be taking time 
to attend from home. 
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Online Programming: You will notice this month that statistics look very different for programming, 
after Emily’s conversation with the State Library. Because it is difficult to understand the abbreviated 
headings on your statistical report (that you will receive at the meeting) she explained the categories. 

“Live Virtual” – Interactive programs, where the presenter and attendees can interact in real time. 
Examples: “Virtual Story Time” on Zoom; “What the Craft?” on Facebook Live.  

“Recorded” – Self-explanatory; could be uploaded to social media, Facebook, our website, etc. 
Examples: Merissa’s container gardening videos; Radio Story Time (website hits).  

“Passive” – Challenges and links on social media or in the library.  Examples: Links to other libraries 
escape rooms and trivia; Boggle board and puzzles at the library.  

“Library” – Reader’s Advisory and Library Instructional programs and videos. Examples: Kat’s 
slideshow videos of recommendations and staff picks, Merissa’s “Browsing the New Bookshelves” 
videos, and Emily’s “Library How2” videos (using the catalog, reserving items, etc.). 

Statistics for “Pandemic Programming” so far indicate a preference for recorded programs, especially 
videos that include a visible library staff member. Emily reached out to Rhonda Frevert at the 
Burlington Public Library to see how their programming is going, and if they are having any successes 
that we could learn from.  She said that attendance has been hit or miss and, like us, things shared on 
social media Live or pre-recorded have had better participation.  This may be because you can view 
them conveniently and in your own time.  Unfortunately, we still have to use Zoom for certain 
programs for practical reasons – we don’t have the copyright permission (or the funds and/or 
time/manpower to secure permission) to share certain things on a prerecorded video.  Zoom is a safe 
option to have when copyright is a factor.  

Saying this, my first Take & Make Craft (butterfly shadow box) was requested by 7 patrons, but only 
one attended the “Craft at home together” Zoom. Our next craft is hummingbird shadow boxes. After 
that, I’m planning an embroidery craft. 

From Merissa Lewiston, Patron Services:  Two adult programs (“Weekdays in the Garden” & 
“Browsing the New Books”) have continued. Even though the library began offering appointments on 
August 10th, views of the Browsing videos have not dropped significantly! Views of the gardening 
videos are dropping off as the season draws to a close.  

A Zoom craft class is scheduled for the end of this month, with another planned for October. This 
month’s craft is a falling leaf candle holder. Kara Winkler will be leading the craft. Craft kits are 
available for pickup, though many people may be able to find the materials at home.  

Zoom Chair Yoga is set to start November 9th. Anna Westermeyer will be leading the class.  

From Kat Cook, Youth Services:  From the end of August through now, I have implemented a number 
of new virtual programs. Some of these are working well and others are not. The ones that seem the 
most popular currently are video-based programs like “Mindful Monday” and Readers’ Advisory 
videos. The plan is to expand upon these as they give patrons more flexibility with when they watch – 
we know that some patrons are adjusting to back-to-school. “Virtual Story Time” at 10:00 AM on 
Wednesdays is being built back up as many of the “regulars” have started Preschool, which is always 
exciting!  

For October, we will be hosting a 3-Sentence Horror Story Contest for youth and adults, DIY 
Halloween Decor videos weekly for tweens/teens, and “Hamilton the American Musical Trivia” for 
teens/adults. I am putting together “Halloween Party in a Bag” kits for families. These will include 
treats, games, crafts, and decorations for kids. People will be able to sign up for these and they will be 
given out on a first come, first served basis, as kits are limited. We are also going to try take-and-make 
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crafts twice in the month. Instructions will be included and a link to a video will be provided (the video 
will also go on our Facebook and YouTube pages). Zoom based programs will include: “STEAM 
Tuesdays with ISU Extension,” “Conservation Tuesday” with Lee County Conservation, “Choose 
Your Own Adventure Together” (Kat will begin reading a Choose Your Own Adventure book aloud 
and when I reach the options for where to go next, the participants will make the selection), “Pet Show 
and Tell”, and “#OwnVoices Family Book Club.”  

Book Sale: Terry Welker, Circulation Clerk, and Emily have been brainstorming pandemic-friendly 
book sale ideas and trying out different options.  We first listed a few boxes of books by different 
authors on GovDeals, the auction site that the Keokuk city departments use to sell used items to the 
public. We have sold a lot of items on GovDeals, but it is usually old furniture and equipment. Then 
we decided to list pictures of the book boxes and a simple list of items for sale on our website.  It is 
early days, but we have sold to several people already, including a couple of boxes of children’s books. 
We are asking for the amounts that we usually charge for book sale items, but striking deals if they buy 
in bulk.  

Hot Water Heater and LCIHS: Patron Douglas Atterberg submitted his concerns to Ed Bazow about 
the hot water heater in what we call the “safe room.” Since that meeting Emily met with the President 
of the Lee County Iowa Historical Society (which was easy, since the new President is Angela Gates at 
the library!), and with a plumber from Frank Millard Co.  

Angela was also confused about the origin and reasoning of the concern. LCIHS has an archival 
storage room downstairs, and there is no hot water heater in that room. As far as I know, our local 
history material in the “safe room” belongs to the library.  Because anything donated to the library is 
library property, she asked Angela if LCIHS keeps anything in the “safe room.”  Angela said that there 
are photos of the Hubinger mansion on a high shelf that belong to LCIHS, and that’s it.  Emily asked if 
there were concerns about the photos and if they should be moved down to the archival storage room, 
and Angela said she had no concerns.  

The plumber inspected the hot water heater and declared it and the drain in great condition. He said 
that hot water heaters usually last around 20 years, and this one is 18 years old.  If the library board 
wants to replace it now, the cost will be $1,256.  Rohlfs asked about leaks and he said that any leaks 
should go right down the floor drain which is less than a foot away, and he pointed out that the floor is 
concrete and the shelving is metal so there should be no damage to the collection. He said that if any 
issues arise, they can quickly replace it.  

With a difficult budget year barely started and the hot water heater appearing to be in great condition, 
perhaps we should factor this into our budget request for the City for fiscal year 2021- 2022 – unless 
the library board wants to use fine and donation money to replace it sooner.  

Rohlfs reported that Fold3 usage has been very low and she has decided to cancel that subscription. 

Iowa State University Extension has scheduled a Zoom meeting to learn more about eight new STEM 
backpacks that will be available. 

We just received our check from the State Library for being accredited and participating in the Open 
Access Program – $3,620.99! 

A motion to accept the librarian’s report was made by Muston.  McKray seconded the motion and it 
was unanimously approved. 

b. KPL Board/Foundation Liaison report: Ed asked Kathy and Martha to speak for the liaison report.  
They reported that they are still fundraising and have raised a little over $100,000 at this point for the 
next phase. 
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UNFINISHED BUSINESS 

Community Cultural Partnership renewal:  The KAC board agreed to continue the current 
contract and resume talks in December. 

Plan update: Becky Heil from the State Library has offered to meet with the KPL Board to talk      
about Planning for Results, revising the library’s plan. Rohlfs set up a date/time - would the board 
like to meet with her via Zoom on Monday, 9/28 at 6:00 pm?  A couple of members said they 
would be available. 

Also, the Lee County Advisory Board will be meeting on Zoom on Tuesday, 9/29 at 7:00 pm. The 
Directors are recommending that we do not request an increase in funding from the County. 

Bench:  Still waiting for the City to fit us into their Fall schedule.  Rohlfs mentioned possibly 
getting some anti-graffiti paint from Sherwin Williams. 

NEW BUSINESS 

a. COVID-19:  Rohlfs was again asked about the plan to open the library.  She stated that the 
positivity rate today was 8.9%.  The WHO recommends that rate being below 5% for two weeks 
before reopening, so that is her benchmark.  McKray suggested publicizing the hours that we are 
open more to get the message out there; Bazow is concerned that people will forget the library is 
there; Graham stated that she did not think it was even a pandemic anymore, which many present 
disagreed with; Muston suggested that one weekend day be considered, whether with curbside only 
or along with appointments.  It was also suggested to get rid of the appointments and just have 
open hours for the times we currently offer appointments.  Rohlfs said that that could be possible 
and will investigate doing that.  It was also mentioned to maybe get the radio the information so 
they could get it out to the public as well. 

b. Policy: Emergency Closures:  Bazow wanted to talk about the closure in March, wondering if we 
jumped the gun too quickly on closing, stating that the board was not notified of when it would be 
happening.  Rohlfs disagreed, referring to the March minutes that said the board was in favor of 
closing the next day.  Bazow then apologized for not remembering that statement but stated that he 
believes the board did not realize it was happening that day.  He agreed with her having the 
authority to close but feels the board would have liked a heads up when it happened.  He would 
also like Rohlfs to keep the board members informed on what is happening with hours and updates 
on when changes occur so that when the public comes up to them, they can answer the questions 
being asked of them. 

c. Library Board Continuing Education: Rohlfs summed up part of the “Jerks with Homes” 
session she was watching.  It explained the importance of humanizing rather than dehumanizing 
people, and gave several useful tips and tricks on how to gain more empathy for people, whether 
homeless or just different from yourself (race, economic class, gender, religion, politics, etc.). 

d. Other:  McKray was curious about the out-of-state fees and how that worked for kids.  Rohlfs 
explained how that came about and that the fee was based on the tax rate citizens pay for library 
service.  McKray was concerned with the economic plight of some tri-state residents and wondered 
if that could be lowered or changed so that some of them could get a library card.  Rohlfs said that 
would have to be a change to the policy.  Ed Bazow asked for more information. 

ADJOURNMENT: 

The meeting adjourned at 5:32 pm.  The next meeting will be held on Monday, October 19th at 4:30 pm 
with the place to be announced later. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

October 30, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Absent 
Kristal King — Present 
Mike Marsden — Absent 
Robin McKray — Absent 

Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Present 
Kathy Fox and Martha Marsot (liaisons) — 
Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:35 pm.  The meeting was held in the Lower-Level 
Meeting Room, with face masks and social distancing.  A motion to approve the agenda was made 
by Stice.  Muston seconded the motion and it was unanimously approved.  There were no conflicts 
of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the September 21, 2020 meeting were presented for review.  A motion to approve 
the minutes was made by Muston.  King seconded the motion, and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

Rohlfs reported that she heard from the Lee County Youth Services organization and the KPL was 
selected for a $1,000 grant to create a circulating Game collection.  She also reported that the Lee 
County Reading Council said they were approved for another Books for Babies grant, so she has 
been working with the Lee County Libraries to update a pamphlet on library services for parents of 
young children – a brochure that stresses collections instead of in-person programs. 

5. APPROVAL OF FISCAL RESPONSIBILITIES: 

Bazow asked if the boiler is inspected annually, and Rohlfs said that it is.  He asked if the bill for 
Brainfuse is a typical cost of a database, and Rohlfs said that it is an average discounted rate for a 
library in a consortium.  A motion to pay all bills and salaries was made by Bazow.  Fierce 
seconded the motion and it was unanimously approved. 

6. COMMUNICATIONS AND PETITIONS: 

None. 

REPORTS: 

a. LIBRARIAN’S REPORT:              

Donations: Anonymous donations to the collection were left in the drop box and mailed to the 
library through publishers, and books were donated by Mary B. Mullikiss and Shirley 
Townsend. 

COVID-19: For the historical record, as of October 14th, 38.3 million people worldwide have 
contracted COVID-19, and almost 1.1 million people have perished. The United States has 
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almost 8 million confirmed cases and over 216,000 deaths, and Iowa has 77,204 confirmed 
cases (11.7% individuals positive) and 1,250 deaths. 

Lee County has had 796 confirmed cases and 9 deaths, up from 572 confirmed cases and 7 
deaths as of September 14th. On 10/14, the positivity rate was 10.3%, and on 10/30 the 
positivity rate was 11.4%.  This is higher than the 5% positivity rate that the World Health 
Organization suggests you stay under for a 14-day period before reopening. 

There is a big difference between the 14-day positivity rate on coronavirus.iowa.gov (7%) and 
on iowacovid19tracker.org (11%), run by statistician Sarah Willette. 

We’ve added a motion-activated hand sanitizer dispenser to the front entrance, from 
McFarland’s. 

Library Services: After the last board meeting we removed appointment times at the board’s 
request, as of October 1st, and set an occupancy limit of 10.  So far no one has had to wait to 
use the library due to this limit. We changed appointment time to “Walk-In” hours, changed 
Thursday hours to mirror Tuesday hours, and added Saturday hours and an hour to Monday, 
Wednesday, Thursday, and Friday for an additional 7 hours of in-person service and an 
additional 4 hours of Curbside service.  Our schedule for October has been: 

Day   Walk-In Hours   Curbside Services 

Monday  10:00 am – 1:00 pm   10:00 am – 4:00 pm 

Tuesday  4:00 pm – 7:00 pm   Noon – 7:00 pm 

Wednesday  10:00 am – 1:00 pm   10:00 am – 4:00 pm 

Thursday  4:00 pm – 7:00 pm   Noon – 7:00 pm 

Friday   10:00 am – 1:00 pm   10:00 am – 4:00 pm 

Saturday  10:00 am – 1:00 pm   10:00 am – 1:00 pm 

Curbside continues to be a popular option, even during Walk-In hours. 

All schedule changes were once again promoted in the Daily Gate City, on social media, and in 
the KPL email newsletter. 

Lee Co. Libraries: Kristal and Emily met with the Lee County Libraries Advisory Board for its 
annual meeting, this time on Zoom. The board passed the directors’ recommendation for a 
2021-2022 budget request.  We will not be requesting an increase for next fiscal year. 

Genealogy & Local History, from Angela Gates, Senior Circulation Clerk: Bickel scanning has 
been completed!  The next phase of the project includes a detailed analysis of the subject terms 
included in the compiled index materials. This portion will require careful review of the data 
and terms as well as error checking in preparation for uploading to Omeka. 

Work also continues on the obituary project that Tammy has been managing.  Terry Altheide’s 
obituary albums had been works-in-progress for many years and those albums are being 
reviewed to check for duplicates and data accuracy.  The obits he assembled have so far proven 
to be unique and are not duplicated in another collection.  These are being indexed to add to our 
comprehensive index of genealogy and local history materials. 

Continuing Education: With several staff members sad to see our subscription come to an end, I 
decided to renew our subscription to The Homeless Library training.  It has proved to have 
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many helpful tips and tricks, not only with handling the homeless, but patrons from all walks of 
life. 

10/15 and 10/16 I will be attending the Iowa Library Association virtual conference. 

Programming:  

From Kat Cook, Youth Services: October’s “Halloween Party-in-a-Bag” went over better than 
expected. We had planned to give out 30 bags, but had more requests and ended up giving out 
54 bags! 

In November, we’re going to continue offering weekly Story Times and “Choose Your Own 
Adventure Together” via Zoom.  “STEAM Tuesday” with ISU Extension and “Conservation 
Tuesday” with Lee County Conservation naturalists will be held after school on Zoom. 

Our “Cooking Club” video in November will be a family-friendly Turkey Cheeseball that I 
think kids and teens alike will enjoy. 

For tweens & teens, we’re offering a Take and Make craft: Book Keychain event.  They will 
have until November 18th to sign up to receive a kit with supplies.  There will be a Zoom 
meeting link in case people want to follow along or need assistance while making their 
keychain, as well as a Facebook and YouTube video. 

Monthly calendars are being sent to the schools as well as the Daily Gate City (which also 
receives individual press releases for new and special events). 

Radio Story Time is still happening on KOKX and 93.3 FM at around 12:05 pm on Saturdays.  
Each week, we upload Saturday’s chapter to the website for patrons to listen if they missed it 
on the radio. We are about halfway through Anne of Green Gables currently.  Our next 
audiobook project, after Anne, is the works of Edgar Allan Poe.  Joe Fierce has been kind 
enough to record “The Raven,” “Annabel Lee,” and “The Bells” for us.  Merissa, Emily, and I 
are splitting the rest of the stories and poems. 

From Merissa Lewiston, Patron Services: The regularly scheduled program “Weekdays in the 
Garden” wrapped up on the 9th of October.  There will be new, less frequent episodes starting 
in November, which will focus on cost-effective ways to prepare a raised bed (as opposed to a 
container garden), as well as a series of How-to videos on composting. 

Views for another program “Browsing the New Book Section,” are beginning to drop as 
patrons make their way back into the library. This program will finish the last week of October. 

Zoom crafting classes have not generated much interest, but patrons are still enjoying things 
they can do at their own pace.  Therefore, I am going to try posting demonstration videos for 
the crafts and make the supplies available at the same time.  Ideally, people will watch the 
videos and decide that the craft looks interesting, and contact us to pick up supplies.  The first 
will be a falling leaf candle holder that was postponed from last month.  The second will be a 
“spooky house” book nook (a diorama that goes between books on a shelf) made from common 
household supplies. 

Chair yoga is set to start November 9th, led by Anna Westermeyer. 

Library Park Bench: On September 30th a staff member noticed scribbling on the new park 
bench.  Security footage was not helpful, due to a cobweb.  Martha and Kathy have asked about 
an additional camera placed closer to the bench, and I’ve contacted the company. 
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Library Plan Meeting: Becky Heil met with some of us via Zoom on Monday, 9/28 at 6:00 pm 
to discuss different options for the Planning for Results process. Our accreditation will have to 
be renewed in 2021, so something needs to happen (a plan is required). Our choices, discussed 
in the Zoom recording sent to board members, is as follows: 

 Board members review the expired plan and make adjustments to extend the plan for one 
year. Then do the whole planning process in a year. 

 Proceed with Planning for Results with changes for COVID-19. It will require multiple 
meetings of the library board, and Becky can conduct telephone interviews of stakeholders 
selected by the board, rather than in-person stakeholder meetings. 

 Wait until December when the much-anticipated New edition of Planning for Results 
should be published by the Public Library Association. If it’s ready, Becky would love for 
the KPL to be one of the first libraries to try out the new planning process! If it isn’t ready, 
we will revisit the other options. 

Bench Painted: Keokuk Public Works department painted the concrete bench and the concrete 
pole protecting the drop box. 

Reciprocal Lending: Robin was curious about reciprocal borrowing, and Ed Bazow requested 
more information. Rohlfs compiled information on the discussions and decision to end the 
agreements, which were included in the meeting packet. 

Fold3: Last month I mentioned that I had decided to discontinue Fold3 database. Unfortunately, 
the window to cancel the subscription had passed. We will hold onto this database until 2021. 

b. KPL Board/Foundation Liaison report: Bazow gave a quick report.  The Foundation will decide 
soon about memorial opportunities for the park.  He asked about the cobwebs over the security 
cameras, asking “What is the point of having cameras” if you can’t see what’s happening.  Rohlfs said 
she would ask a staff member to walk around monthly to sweep off the cameras.  He asked about 
opening up the meeting rooms to the public, which we will discuss under “New Business.” 

UNFINISHED BUSINESS 

Community Cultural Partnership renewal:  Contract talks will resume in December. 

Plan update: Members agreed to wait until December when, hopefully, a new PLA planning 
process will be released.  If not, Becky Heil from the State Library mentioned ways to adjust the old 
Planning for Results process to be more COVID-19-friendly.  

NEW BUSINESS 

a. COVID-19:  Despite Rohlfs’ wishes to use a metric like positivity rating, board members King and 
Muston called her after board meeting packets were mailed out, requesting longer in-person hours 
for patrons and staff.  No one is interested in metrics, is the message she received. 

Rohlfs worked on a new schedule, increasing in-person and curbside hours so that they match.  
Monday through Thursday: 10:00 am – 7:00 pm; Friday: 10:00 am – 4:00 pm; Saturday: 10:00 am 
– 1:00 pm.  She passed around bookmarks with these hours and a brochure she created with 
COVID-19-friendly services. 

Bazow asked what the hours were pre-COVID-19 (2 hours longer each day).  He would like it on 
record that hours should return to “normal” ASAP.  Rohlfs stated that these proposed hours are 
actually 2 hours longer than what Burlington Public Library currently offers, and that the library 
staff needs time to clean and shelve.  Bazow said that we can’t compare ourselves to other libraries. 
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Board members discussed reopening the meeting rooms, which has been requested by Martha 
Marsot and Kathy Fox of the Keokuk Public Library Foundation.  Bazow said that we should be 
helping them because they fundraise for the library.  Rohlfs stated that if the meeting room is open, 
it’s open to everyone – we cannot open for one particular group.  She reminded the board of the 
positivity rating, currently over 11%.   

There was discussion about requirements and it was decided that, of course, everyone must be 
required to wear a mask, the room should be limited to 10, with 6’ between chairs, that attendees 
should clean up afterward (we can leave cleaning supplies inside the room).  Rohlfs said that 
equipment must be requested in advance, and that staff will not come in the room to help with 
equipment.  It was suggested that attendees do not rearrange the room, and Muston suggested using 
painter’s tape to mark where the chairs sit. 

Bazow moved that we reopen the Lower-Level Meeting Room to the public; King seconded the 
motion, and it was unanimously approved. 

Bazow asked about the Round Room in regards to meetings.  Rohlfs said that the Round Room is 
currently the Quarantine Area, and that tables are labeled for each day and items are left to 
quarantine for 3-5 days before being wiped down, checked in, and shelved.  He asked why we 
don’t just disinfect them right away and shelve them.  Rohlfs said that quarantine is pretty standard 
and some libraries quarantine for 7 days, after the latest research on how long the virus lives on 
library materials.  He asked if the staff actually wear masks and gloves while wiping things down, 
and Rohlfs said yes.  Szawiel pointed out that you can only wipe the covers – you can’t wipe down 
every page of a book. 

b. Policies: Internet and Collection Development:  Bazow took issue with the board reviewing 
policies outside of the Policy committee.  Rohlfs said that she hadn’t heard from all Policy 
committee members about a meeting and thought that perhaps, with only minor changes 
recommended, the board could look at these two that need updating for Accreditation.  Muston 
suggested that the Policy committee meet in-person, directly before the next board meeting and 
members present agreed.  Bazow asked how many policies are required for Accreditation.  Rohlfs 
said at least 4, plus the By-Laws. 

c. Library Board Continuing Education: Rohlfs handed out two articles from the most recent 
issues of Library Journal.  One was “Trustees Must Represent their Whole Communities: Board 
Barriers” by Meredith Schwartz (September 2020), and “COVID-19 Outbreaks Roll Back In-
Person Services: Attempting to Reopen, Libraries Work Through Local Outbreaks” (October 
2020).  The first article pointed out how changing the meeting day and/or time and offering 
childcare might attract younger and working members, and how a board should represent the 
demographics of the community.  The second article gives a broader perspective of how COVID-
19 is affecting libraries across the nation; Rohlfs stated that if the library faces outbreaks we could 
have to close while staff quarantine, or roll back services. 

d. Other:  Nothing was suggested for the next meeting 

ADJOURNMENT: 

The meeting adjourned at 5:16 pm.  The next meeting will be held on Monday, November 16th at 4:30 
pm in the Lower-Level Meeting Room.  The Policy Committee will meet at 4:00 pm in the Lower-
Level Meeting Room. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

November 16, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Present 
Nancy Graham — Absent 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Present 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Present 
Kathy Fox (liaison) — Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 5:33 pm.  Due to a surge in Covid-19 cases in Lee 
County, the meeting was held over Zoom.  A motion to approve the agenda was made by Bazow.  
King seconded the motion, and it was unanimously approved.  There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the October 30, 2020 meeting were presented for review.  A motion to approve the 
minutes was made by Stice. McKray seconded the motion, and it was unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

APPROVAL OF FISCAL RESPONSIBILITIES: 

Bills were presented to the board for review.  Bazow asked if the Advantage microfilm bill was for 
one year (it is) and asked about the two-line item amounts.  Winkler explained that she had to 
break the bill into two line items, so as not to go over budget.  Rohlfs explained that the Mobile 
Beacon bill was for one year of internet service for the 11 hotspots, which we are still waiting on.  
Winkler reminded the board that the Mobile Beacon bill and the new bookshelf for board books 
had both come out of State Aid monies.  A motion to pay all bills and salaries was made by 
Muston.  King seconded the motion, and it was unanimously approved.  While discussing the bills, 
Muston and Marsden were curious about the hotspots.  They thought it might be a good option for 
the schools.  King found that Mobile Beacon is just for nonprofits and is owned by Sprint.  Rohlfs 
will forward any information they might need to investigate it. 

5. COMMUNICATIONS AND PETITIONS: 

Rohlfs reported that a check was received from Richard and Delores Lofton for $5,000.  It was 
made out to the library, so she reached out to see exactly where it was meant to go.  Mr. Lofton 
stated that he would like to see $2,500 go to the Library Park and the other $2,500 go to the library 
with no specified category.  Rohlfs stated that it will most likely supplement the book budget. 

REPORTS: 

a. LIBRARIAN’S REPORT:              

Donations: Anonymous donations to the collection were left in the drop box, and items were 
donated to the collection by Roger Davis, Jim Lazarus, Eric Strenge, and the League of Women 
Voters of Johnson County, IA.  



KPL Board Minutes – November 2020, p.  2 

COVID-19: For the historical record, as of November 12th, Lee County was at 20% positivity, 
and Keokuk schools went on-line full-time until after the Thanksgiving holiday, when they will 
have to reapply if they want to continue on-line.  

10/14, Lee County had 796 confirmed cases and 9 deaths.  

11/12, Lee County has 1,488 confirmed cases and 14 deaths.  

LCHD on 11/9:  

“Because of our recent surge in positive COVID-19 cases in Lee County, LCHD recommends 
ALL businesses, schools, faith-based or community organizations, and worksites to review and 
update their COVID-19 mitigation plans. ‘Consider what you can do to help mitigate further 
spread of this virus and help promote public health recommendations to reduce community 
transmission in our county’ says Ross.”  

Are we doing all that we can do to help stop the spread of this virus?  Are we thinking about 
the health of the staff and public?  Rohlfs would like the board to talk about metrics and what 
we should be doing for the safety of our staff and the community.  Staff can wipe down 
keyboards and door buttons, but cannot open windows and update a 60-year-old ventilation 
system.  The CDC has acknowledged that COVID-19 travels in the air from breathing and 
talking.  She noted that staff do not have access to N95s.  

Library Services: Starting 11/2, KPL hours were:  

Walk-In Hours + Curbside Services: Monday 10:00 am – 7:00 pm; Tuesday 10:00 am – 7:00 
pm; Wednesday 10:00 am – 7:00 pm; Thursday 10:00 am – 7:00 pm; Friday 10:00 am – 5:00 
pm; Saturday 10:00 am – 1:00 pm.  

Rohlfs sent out two email newsletters (which go to the radio stations), two press releases to the 
Daily Gate City, and two blog posts about the extended hours and the board’s decision to open 
a meeting room to the public.  She updated the website, chat, Google, Facebook, voice mail, 
SAM computer management system, room reservation software, and updated signs, posters, 
and digital imagery.  

Odds and Ends: Rohlfs finished the Lee County Library year-end statistics and budget 
materials for our next budget meeting with the Supervisors.  She also updated the Books for 
Babies brochure for the Lee County Reading Council.  The City is changing line item numbers 
to adhere to standards, so Monica and Emily will be working to update databases and 
spreadsheets.  

State Aid: We purchased and received a new 4-tier bookshelf for baby board books with funds 
from the State Library. Our old bookshelf was worn and too small for our collection.  We 
received an invoice for the Internet service and shipping and handling for 11 mobile hotspots. 

Online Programming, from Merissa Lewiston, Patron Services:  

The regularly scheduled program “Weekdays in the Garden” has returned for November. The 
first video has gotten 226 views in one week, which is great! So far, we have learned how to do 
a soil test, and assemble a compost container from pallets.  

A demonstration video for the falling leaf candle holder has been posted, and kits have been 
picked up. The first video in the Book Nook crafting series has recently been posted, and kits 
are being picked up.  
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Chair yoga started November 9th, led by Anna Westermeyer. 5 people attended, and the class 
seemed to go well. The program is every Monday until December 14, and I am optimistic that 
more people will attend as word spreads.  

Grant – New Game Collection: Kat and Emily are working on a wish list of games while we 
await a check from Lee County Youth Services via the KPL Foundation.  Rohlfs created a new 
page on the website, keokuklibrary.org/game-collection, where you can see donations that she 
has cataloged so far. 

Parking Lot Lines: Monica reached out to ProLine Striping, and they repainted the parking 
lines – in front of the building and in the parking lot. 

Letter to the Board: The following letter was submitted to the library board: 

            Library Board Members: 
  
 I am writing this letter on behalf of the library staff in regards to the comments that have been 
 made by some the board members in recent months regarding the staff being able to work from  
 home.  Even though we are back in the building now, this needs to be addressed to clear the air  
 and so problems won’t result down the road, should this have to happen again. 
 
 The notion that we could not possibly still have work to do at home for three hours per day is 
 unfounded.  To the staff, it shows that the “behind the scenes” work it takes to run a library is  
 not being taken into consideration.  While it may seem unfathomable to the board, it doesn’t  
 mean that it’s not happening.  Most of the world is working from home, including library staff. 
 
 Emily has tried to inform the board by listing out the work that has been going on each month 

in her librarian’s report.  That work was being done at home—not in-house.  Virtual 
programming takes double or triple the time to complete as an actual in person program would.  
The Bickel digitization project would have taken years to get done if it had to be done during 
library open hours—it was a huge project.  Cataloging, spreadsheets, indexing, scanning—all 
was done at home.  Staff did a fantastic job of adapting to online services—their outlook was 
always to provide patrons with new and exciting ideas.  Ingenious ideas such as stories on the 
radio, gardening videos—none of that is a possibility when you are in the actual building with 
people coming and going.  It is a tedious process to film, record, and edit—it’s not just 
something you throw out there.  If there were questions by any one of you, you could have 
asked what we were doing and appeared interested in how the staff continued to provide as 
much as possible for our patrons during a pandemic while dealing with it like everyone else.  
Asking about the process instead of assuming we are not working is a much better approach. 
 
Working from home is not a vacation.  People were held accountable.  If they were sick—they 
were charged with a sick day.  If they needed time off, they had to take vacation days.  All of us 
have dedicated spaces to work at from home, our computers have all the connections we need 
to access our shred drives and Polaris, our online system, allowing us to give people online 
cards, answer the chat questions and catalog materials at home. 
 
What it all boils down to is this—members of the library board have called into questions 
numerous times the work ethic and integrity of the library staff by implying that we aren’t 
working when required.  It is demoralizing and degrading and so unnecessary.  We struggled in 
the beginning, just like the whole world.  But, as librarians always do, we overcame and rolled 
out new things to be able to serve our patrons.  We continue to do so, despite the negativity 
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being aimed at us.  We know our patrons come first and will continue to provide them with 
excellent service, despite what you might think of us. 
 
So maybe next time you get the idea that there is no way that library staff can work from home 
all this time, stop and think.  Ask questions.  Be better informed board members about how the 
library works and don’t run your staff into the ground.  We don’t deserve it and expect better 
from the people who are supposed to be our support system. 
 
Thank you—Monica Winkler on behalf of the library staff. 
 
Bazow commented that he was surprised that the staff felt this way.  He stated that just because 
he couldn’t understand how it was happening, didn’t mean that it wasn’t.  That there are many 
things he doesn’t understand.  He said he was trying to understand as he had had questions 
from the public as they were having a hard time believing how the staff could work from home.  
King responded that she only commented about hours open, not staff, and that she understands 
working from home as she has had to do it for six weeks now and it is not easy.  Szawiel 
commented that she is very supportive of the staff, and believes the board is, but maybe that did 
not come across as such.  Winkler responded that she had just wanted to let the board know 
how the staff was feeling and appreciated that there was support from the board. 

A motion to accept the librarian’s report was made by Muston.  King seconded the motion, and 
it was unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow gave a quick report.  The Foundation has 
received donations from Two Rivers and Pilot Grove Banks.  The park model is in the lobby at 
Two Rivers Bank.  Bricks have been discussed briefly and will be $100.  Another level of 
giving will be a memorial wall.  In the spring, a spigot may be installed, so the plants will be 
easier to water.  Rohlfs asked if there was a new vice president, but Fox said that no one has 
been chosen to replace Andrea.  Rohlfs also stated that if they get the brick information to her, 
she will update the Foundation’s pages on the website.  Fox responded that they would be 
looking at that after Christmas—doing a fundraiser for bricks next year. 

UNFINISHED BUSINESS 

Community Cultural Partnership renewal: Contract talks will resume in December. 

Plan update: Rohlfs is losing hope for the new PLA planning model, as she has heard no updates. 

NEW BUSINESS 

a. COVID-19:  Rohlfs reported that since the last board meeting, the Lee County Health Department 
lists the 14-day positivity rate at 22.3% and deaths for the county are up from 5 to 14.  She shared 
with the board a couple of sites that explain the metrics a little better, one being Global 
epidemic.org, which places us in a “Stay-at home orders needed” category and another that lists us 
as number 8 in the nation for growing cases.  Another site shows risk for gatherings, and in our 
county, for a group of 10 indoors, there is a 46-73% chance of exposure.  With this is mind, Rohlfs 
stated that she thinks it is time to go back to digital and online services only, like the schools, and 
re-evaluate on December 1.  She stated that she realizes everyone is tired of the pandemic, but it is 
still here and more prevalent than ever.  Bazow wanted to reaffirm that she would be re-opening on 
the 30th—Rohlfs says she will look at the numbers and evaluate on that day.  Winkler reminded the 
board of all the places that have shut down or scaled back services.  McKray stated that the 
governor was doing a news conference tonight so that might change things as well.  Bazow 
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wondered if curbside only was an option--Rohlfs stated that she wants to shut down all services at 
this time starting at 5pm on Tuesday.  She stated that it would be only 8 business days total.  The 
staff will work from home and the book drop will stay open and be emptied every few days.  
McKray wondered about giving people more time.  Rohlfs stated that staff are prepped for closing 
on Tuesday, and people have already been calling and getting large orders since the school closed 
for virtual.  She could let people know with a Facebook post tonight, rather than waiting until 
tomorrow—the board agreed that this was a good idea.  They would also like her to call KOKX 
and get Suzi G to mention it as a lot of people listen to her.  Rohlfs will call the radio station 
tomorrow, and start working on PR tonight. 

b. Policies:  Collection Development, Computer & Internet, and Personnel policies were reviewed.  
The Policy committee recommended minor changes to the collection and computer & internet 
policies, with no changes to the personnel policy.  King seconded the recommendation and the 
motion passed unanimously.  McKray inquired as to when the Administration and Intellectual 
Freedom committee met—Rohlfs responded that it only meets if there is a challenge and there 
hasn’t been one in the 14 years she has been here.  She stated that Joe Fierce is the chair, along 
with Robin McKray, Sherry Stice, and Karen Szawiel. 

c. Library Board Continuing Education: Rohlfs didn’t bring CE, so Muston stated that the 
COVID-19 sites mentioned earlier could be considered CE for the month.  Members agreed. 

d. Other:  Bazow wondered if we needed a motion to close the library.  Rohlfs responded that she 
thought it would fall under the Emergency Closure Policy.  She would like for everyone to look at 
this situation as an ongoing conversation, trying to do what makes everyone as safe as possible. 

ADJOURNMENT: 

The meeting adjourned at 6:25 pm.  The next meeting will be held on Monday, December 21st at 4:30 
pm at a place to be determined. 



MINUTES OF THE KEOKUK PUBLIC LIBRARY 

BOARD OF TRUSTEES 

December 21, 2020 

1. ROLL CALL: 

Ed Bazow  — Present 
Joe Fierce  — Absent 
Nancy Graham — Absent 
Kristal King — Present 
Mike Marsden — Present 

Robin McKray — Absent 
Rex Muston — Present 
Sherry Stice — Present 
Karen Szawiel — Absent 
Martha Marsot (liaison) — Present

 

2. AGENDA/CONFLICTS OF INTEREST: 

President King called the meeting to order at 4:33 pm.  Due to a surge in Covid-19 cases in Lee 
County, the meeting was held over Zoom.  A motion to approve the agenda with the noted change 
of the next meeting date to 2021 was made by Muston.  King seconded the motion, and it was 
unanimously approved.  There were no conflicts of interest. 

3. MINUTES OF PREVIOUS MEETING: 

The minutes of the November 16, 2020 meeting were presented for review.  Marsot stated that the 
Foundation did not receive the CAT grant yet, as reported. A motion to approve the minutes with 
the change to the Foundation report was made by King. Marsden seconded the motion, and it was 
unanimously approved. 

4. PUBLIC PRESENTATION, OR DISCUSSION WITH BOARD: 

None. 

APPROVAL OF FISCAL RESPONSIBILITIES: 

Bills were presented to the board for review.   Stice inquired as to why there were two accounts for 
the Ricoh bills.  Winkler explained that one is a lease payment for the machine and the other is for 
the copies made on that machine.  A motion to pay all bills and salaries was made by King.  
Muston seconded the motion, and it was unanimously approved.   

5. COMMUNICATIONS AND PETITIONS: 

Rohlfs reported that the State library had informed her about their decision to drop the consortium 
of discounted databases.  They will not be renewing Gale, Credo, Transparent Language, OCLC 
First Search or the Foundation Directory Online (FDO), so they end at the end of June unless we 
subscribe independently.  Rohlfs stated that while most of those do not see a lot of use, she has 
noticed that the Gale database has seen an increase in use and she will look into the cost of 
purchasing that one. 

REPORTS: 

a. LIBRARIAN’S REPORT:            

Donations: $5,000 from Dick and Delores Lofton: There was an idea of sharing this check with the 
KPL Foundation, but Mike Woodring and Jack Smith discussed this with their accountant and they 
told us we could just keep the entire check.  It was discussed with the Loftons, who gave us the 
go-ahead.  Rohlfs let them know that this is a great year for their thoughtful donation. 
$75 was donated in memory of H. Wayne Nelson, Marianna Derr, and Darrell Rodger by library 
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supporters Jack and Susan Rogers. 
 
COVID-19: For the historical record, as of December 16th when Rohlfs wrote her report, Lee County 
was at 22% positivity for its 14-day average (Lee County Health Department), up from 20% last month 
when we discussed closing for not quite 2 weeks. 
10/14, Lee County had 796 confirmed cases and 9 deaths. 
11/12, Lee County has 1,488 confirmed cases and 14 deaths. 
12/16, Lee County has 2,621 confirmed cases and 21 deaths. 
 
Stice noted that this morning it was down to 17.2%.  Rohlfs said she checked this afternoon and it had 
dropped further – to 16.2%. 
 

LIBRARY SERVICES 

 

Starting 12/1, we returned to full-time in the building and Curbside Services. 

 

Library Hours: 

Monday 10:00 am – 7:00 pm 
Tuesday 10:00 am – 7:00 pm 
Wednesday 10:00 am – 7:00 pm 
Thursday 10:00 am – 7:00 pm 
Friday 10:00 am – 5:00 pm 
Saturday 10:00 am – 1:00 pm 
 
As usual with each change, Rohlfs sent out email newsletters (which go to the radio stations), press 
releases to the Daily Gate City, blog posts, and social media posts.  She updated our website, chat, 
Google, Facebook, voice mail, signs, posters, and digital imagery with current hours and 
services. 
 
Last week she was contacted by two people wanting to use a meeting room, and she explained that we 
were just returning to Curbside Hours and would open meeting rooms when the positivity percentage 
reaches a lower/safer level. 
 
With so many warnings from Dr. Anthony Fauci about virus transmission in colder months, and 
the holidays approaching, Rohlfs would like to continue Curbside Services and see what the rating is 
2-weeks post-holidays.  She would like to discuss with the board positivity percentages that might 
be appropriate for library appointments and opening at a limited capacity. 
 
Odds and Ends: Robert Helenthal, Public Works, reached out and said the City will repair the 
sidewalks on Concert Street and on the corner of 5th and Concert by Spring!  There are holes on the 
corner that we reported years ago, and tree roots making the sidewalk impassable by wheelchair.  
Unfortunately, they have to remove a tree, and Robert wanted to make sure we are aware of that.  
Rohlfs asked if he thought a new tree could be planted there, but he was doubtful. 
 
Monica and Emily have updated spreadsheets and databases to meet the City’s new standards for 
budget line items – some are simply renumbered, and some were merged and renamed. 
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This month Rohlfs completed her 45 credit hours for re-certification with the State Library and was 
renewed until 2023 (she is certified VI – the highest level). 
 
11 MOBILE INTERNET HOTSPOTS ARE HERE!  It took a few days to install SIM cards and 
batteries, and to charge, process, and catalog. We also purchased sturdy cases for check-out, 
based on recommendations from other libraries.  After we put out our PR, two hotspots were quickly 
requested. Out of curiosity, Rohlfs tested a hotspot by driving around town and running three speed 
tests.  She had good results around town and a poor result north of town. Sprint cell reception is not 
something we can fix, but the hotspots are mobile. 
 

ONLINE PROGRAMMING 

 

From Kat Cook, Youth Services: This month we’ve continued to offer live virtual programs, in 
addition to adding 2 Grab ‘n Go options: “Family Night Kits” and “NYE Party Bags.” The Family 
Night Kits include: “Who Said It?” Disney game cards, Marvel Bingo, Charades prompts, Questions-
in-a-Cup prompts, a sentence/drawing game, a penguin paper craft, and Easy Family Night Game 
Ideas.  The NYE Party Bags can go hand-in-hand with our Virtual New Year’s Eve Party and includes 
4 activities (one for every 15 minutes) and a small bag of confetti. 
 
We’re almost done recording/editing/compiling our Edgar Allan Poe selections for our Radio 
Story Time partnership.  Saturday, December 12th the final chapters of Anne of Green Gables 
aired, and Saturday, Dec. 19th they will start airing Great Tales and Poems of Edgar Allan Poe! 
 
“Jolabokaflot” is an Icelandic tradition of giving and receiving books on Christmas Eve – it 
translates to “Christmas Book Flood.”  After Emily shared the idea, Merissa and I decided to 
offer gently used and ex-library books.  Participants (or a participant’s guardian) fills out a form 
for their age bracket and we select a book based on interests and availability.  The books are 
being wrapped like presents and will be ready for Curbside pickup on December 22nd & 23rd! 
The deadline for signup is Saturday, December 19.  So far over 60 books have been requested. 
For January, I’m working on a Grab ‘n Go: Letter Writing Kit (name TBD) aimed at 
tweens/teens.  I plan on including an envelope template (they can use the template to make an 
envelope), lined paper, cardstock, magazine pages (for envelopes or to use as decoration), washi 
tape, a sheet explaining letter formatting, ideas for letters (general correspondence, gratitude, 
sharing family stories, etc.), the benefits of writing letters for both the writer and recipient, and a 
couple of stamps.  To go along with this, I’m putting together weekly videos – on making the 
envelopes using the template, basic hand lettering tips, and ways to affordably jazz up stationary. 
 
From Merissa Lewiston, Patron Services: Yoga classes have seen regular, if slightly sparse attendance. 
Craft videos have been reasonably popular, and several kits have been picked up. Plans are underway 
to show Russ Fry’s “The Murder of Eunice Rockefeller” on Zoom in January, and I am in the process 
of reaching out to presenters who were scheduled for this spring, to see if they have virtual options 
available. We are also planning two virtual programs by Martina Mathison (who was just “at” Fort 
Madison Public Library) – “Chicago True Stories” and “Edith Head: The Woman Who Dressed 
Hollywood.” 
 
Rohlfs reminded the board that the Edgar Allen Poe stories are airing on KOKX at 12:05 pm on 
Saturdays. 
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She also stated that she had had a conversation with Susan Dunek regarding the library doing a video 
to highlight the new office space the city is putting into the old Roquette office building.  The city had 
looked into a more professional video service doing it, but when the price was listed, they looked for 
another way, and thought maybe the library could put together something that included the history of 
Keokuk and a virtual tour in a three-minute video.  Rohlfs said that the project sounds very difficult, as 
it is so wide in scope, but she will think on it. 
 
KPL FOUNDATION: We have our first statue in the library park!  It’s called “Flights of Imagination,” 
donated by Kaki and Scott Piper in memory of their children.  It was recently installed on a 
pedestal near the finished corner. 
 
Martha Marsot reached out to Rohlfs from the KPL Foundation, interested in a quote for another 
security camera – closer to the corner of the park with a good view of the statue.  She did a 
walkthrough with Scott Vaughn from ASI and he proposed a place above the Round Room alley-side 
exit.  The quote for this new camera is $2,067.  The Foundation isn’t happy with this quote or the 
current camera placement, but – they haven’t seen video from the nearest camera yet to make that 
determination.  In fact, the library board hasn’t seen video from the camera to make a determination.  
She would like to run a test with the Building & Grounds committee to get their thoughts on the 
cameras, and they can make a recommendation to the library board, should they think it necessary.  
Stice inquired as to when that test would be run; Rohlfs stated she could share it on Zoom.  She noted 
that it will have to have movement at a few different times of day and at night to get a good idea of the 
images recorded. 
 
Unfinished Business + Accreditation: Due to unforeseen issues, Rohlfs spoke to Tom Seabold and 
Kristal King about the Community Cultural Partnership discussions and we decided to resume talks in 
January instead of December.  It was requested that we meet via Zoom. 
 
Our Accreditation expires next fiscal year, and the application is due on February 28, 2021. 
Key policies have been updated, and the Policy Committee just met to discuss the By-Laws before the 
December meeting.  The last big tasks left to complete are a new “ADA accessibility checklist” 
(a walk-through with lots of measurements), an update to our new employee orientation, and we need 
to get the ball rolling on the New Plan.  Rohlfs needs the names of about 20 people for a COVID-
friendly “focus group” of 15 people; Becky Heil from the State Library will call these folks for a 15-20 
minute interview to answer questions about our community. 
 
Rohlfs let the board know that we had received the report from the state regarding the boiler 
inspection.  The boiler was listed as satisfactory, with no leaks, no code violations and everything in 
reasonable condition.  There were no structural issues listed.  Board member Bazow wondered how 
much longer it would last, and the consensus that was gathered from the inspection is that it is good for 
some time.  Bazow would like to keep it on the City’s radar regarding budget and replacement, and 
Rohlfs stated she had spoken with the City administrator and he told her that we should not be putting 
it on the budget each year for that purpose as it messes with the figures, but assured her that if 
something were to happen to it, being a city building, the city will cover the cost to replace it.  
 
Budget and Financial Items on the December Agenda:  
The City budget request for Fiscal Year 2020-2021: Rohlfs just finalized her proposal for the board 
to review/edit/approve at the December meeting (due 12/23). 
Gray Bequest: The Foundation has been safeguarding our Interest income from the Gray Bequest 
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since we moved our checking account to the City’s library Trust Funds a few years ago. About 
$14,000 of interest has accumulated since.  The Foundation Treasurer, Mike Woodring, would like us 
to vote on what to do with it. Do we request a check to deposit with our Trust Funds? 
 
Trust Funds and the Collection budget: Will the library board authorize the library staff to use 
Trust Funds for the collection?  As previously discussed, we have a substantially reduced 
collection budget this fiscal year after adopting the Pay Equity Study’s recommendations for 
equitable staff pay, and we don’t want the public to miss out.  With the Lofton’s generous $5,000 
donation, we anticipate needing about $2,000 for Adult materials, and $3,000 for Juvenile/Teen 
materials. 
 

A motion to accept the librarian’s report was made by Muston.  King seconded the motion, and it was 
unanimously approved. 

b. KPL Board/Foundation Liaison report: Bazow reported that the Foundation board met on 
December 7.  He stated that he had another meeting to attend so he had to leave early but 
fundraising was discussed.  He understood that a donation from Connection bank was received 
and that the Lofton donation was discussed.  Bazow recommended that Rohlfs reach and thank 
them for their generous donation and support of the community in general.  Emily said she 
spoke to Dick on the phone and sent them a thank-you card. 

 Marsot stated that the board will look at doing the brick promotion after the holidays. 

c. Policy Committee: By-Laws:  Muston reported that the committee had met just before the 
board meeting today and that they had looked over the by-laws.  He stated the recommendation 
from the committee was one change: a small grammar change to Article 2 of Section 4, adding 
the word “by.”  No other changes to the by-laws are needed.  Stice seconded the 
recommendation and the motion passed unanimously. 

UNFINISHED BUSINESS 

Community Cultural Partnership renewal: Rohlfs and King spoke about pushing the talks into 
January 2021. 

Plan update: Rohlfs spoke to Becky Heil about the Plan process, and the Public Library 
Association did not get their new planning guide published this year as she had hoped.  But Becky 
has worked with a few libraries since they last spoke and she’s streamlined the process even more. 

At this meeting, Rohlfs will be gathering suggestions for Heil’s COVID-friendly focus group (about 
20 people that she could call for 15-20 minutes to answer questions about the community).  This 
would be a prioritized list as she is aiming for 15 phone interviews from a variety of citizens. It 
should include one board member, one staff member (usually the director), and one Foundation 
member (Martha stated she would let Emily know of her decision).  Heil’s next availability for the 
calls was January 18th.   Marsden asked for clarification on what is actually needed and Rohlfs 
explained that it would be a phone interview of 15-20 minutes.  The participants would be asked 
about goals/dreams for Keokuk and then the staff compiles those into “service responses” to see 
how the library can address the issues gathered.  After some brainstorming, a list of six males and 
seven females was complied.  Rohlfs will cold call them and see how many would like to 
participate before advertising for volunteers on our Facebook page.  Muston also suggested that she 
could contact KOKX for a phone interview to ask for volunteers as well. 
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NEW BUSINESS 

a) COVID-19: As previously stated the positivity rate is decreasing.  Board members inquired as to 
when the library would open to allow patrons in.  Rohlfs stated that her metric is 15% or below, 
preferably below, before she would feel comfortable with opening back up.  She would wait until 
after the New Year.  Bazow asked if it got to 15% before the end of the year, would she re-open 
earlier?  Rohlfs stated that it takes some time to get everything done before we can re-open and she 
would like to see how the rating behaves over the holidays.  Bazow states that if 15% is the goal, 
how long does it take to re-open after that is met?  Rohlfs stated about two days to get everything 
changed on all the various social media sites, and re-worked signage etc.  Winkler reminded that 
the Christmas and holiday closures were coming up, making it a little hard to open up fully.  
Marsot asked about the meeting room plan and Rohlfs responded that when we open up, we can 
reopen the meeting rooms under the same restrictions as before.  Rohlfs reiterated that we would be 
open after the new year with limited capacity and mask requirement as before, if we meet this 
metric. 

b) Gray Bequest—Interest income: Rohlfs gave a brief history of the Gray bequest—James Gray 
gave a sizable check to the library.  The library voted to turn it into a bequest with the Foundation’s 
help – they asked the Foundation to invest it, with interest given back to the library to spend.  
When the City asked us to turn over the checking account, the board asked the Foundation to hold 
onto new interest income.  It has accumulated to around $14,000 and the Foundation’s Treasurer 
Mike Woodring has asked to write a check to the library to put into the City Library Trust Funds 
account, now that things seem to be going well in regards to access and availability of monies 
previously transferred.  A motion to have the Foundation write a check transferring the Gray 
Interest Income to the Keokuk Public Library to be deposited and used for the collection as needed 
was made by King.  Muston seconded the motion and it was unanimously approved. 

c) Trust Funds and the FY 2020/21 Collection Budget:  As explained in her report, Rohlfs will be 
using the Lofton donation to enhance our collection budget that took a hit due to the Pay Equity 
increases for the staff.  She would also like to request another $5,000 from the trust fund to bring 
our totals back up to regular budget amounts for this fiscal year.  A motion to use an additional 
$5,000 from the trust fund account for the collection for this fiscal year was made by King.  Bazow 
seconded the motion and it was unanimously approved. 

d) City Budget Request for FY 2021/22:  The proposed city budget for FY 2021/22 was presented to 
the board.  Rohlfs explained that while it looked like a hefty increase in salaries, the amounts used 
on the budget sheets were original numbers and did not reflect the pay equity increase amounts.  
Some other adjustments were made—a small increase to property maintenance; a reduction to 
electric and gas; reduced magazines and newspapers; and a small increase to miscellaneous.  She 
included $1,500 in capital improvements for the new water heater.  A motion to accept and submit 
the proposed budget as presented was made by Bazow.  Stice seconded the motion and it was 
unanimously approved. 

e) Library Continuing Education:  Rohlfs will email a few articles to the board. 

f) Other:  King reminded everyone to send in their library director evaluations, if they haven’t 
already done so. 

ADJOURNMENT: 

The meeting adjourned at 5:40 pm.  The next meeting will be held on Monday, January 18th at 4:30 pm 
at a place to be determined. 


